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ÅCAPMC played a lead role in providing emergency services to the 
Community during one of the most challenging times of the century.  

ÅCAPMC remained open to serve the most vulnerable residents in 
Madera County. 

ÅThe CAPMC management team identified new methods of service 
delivery and all employees remained working throughout 2020. 

MANAGEMENT ACCOMPLISHMENTS



CAPMC:
INFORMATION 
TECHNOLOGY

Å Technology was 
upgraded to meet the 
needs of the agency.

Å Setup and supported 
telework capabilities 

Å Provided updated 
laptops for staff to be 
able to work remotely

Å Ensured email and 
phone services 
continued to function

Å Increased Social Media 
presence



CAPMC:
HUMAN 
RESOURCES

ÅSafe communication

ÅStaff supplied with 
PPE to help keep 
them safe

ÅLearned new laws 
about Covid-19

ÅIncreased work load 
due to processing 
Covid-19 leaves



CAPMC MAINTENANCE

ÅExtra steps taken 
to provide a 
sanitized work 
environment for 
staff

ÅInstallation of work 
station protection 
equipment



CAPMC:
FISCAL

üTotal CSBG 
Expenditures  
$360,306

üTotal Agency 
Expenditures 
$29,897,283

2020 
EXPENDITURES


