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Our Agency

 
Communit  A“tion Pa tne ship of Made a Count  CAPMC , a “  non-p ofit o ganization, has dedi“ated its 
p og ams and se i“es to add ess the needs of the lo -in“ome esidents of Made a Count  fo  o e  the past fift  ea s. 
Although Made a Count  is ou  p ima  fo“us fo  se ing lo -in“ome indi iduals and families, CAPMC has also been 
a a ded funds to e pand Head Sta t se i“es to Regional families in Ma iposa Count  and Mig ant/Seasonal families in 
F esno and Me “ed Counties.
 
CAPMC as established in  as a esult of the E“onomi“ Oppo tunit  A“t EOA  of . 8he EOA as signed into 
la  b  P esident L ndon B. Johnson to suppo t his de“la ation of an un“onditional Wa  on Po e t .  8he a“t as 
established to p omote s“hool eadiness, enhan“e “hild en’s so“ial and “ogniti e de elopment b  p o iding edu“ational, 
health, nut itional, so“ial, and othe  se i“es to en olled “hild en and thei  families. Ea“h “ount  in the United States 
designated a “ommunit  a“tion agen“  to be esponsi e to the needs of the lo -in“ome indi iduals and families b  
p o iding p og ams and se i“es that assist them in be“oming stable and self- eliant.
 
CAPMC is a leade  in helping people, “hanging li es.  We ha e e“ei ed lo“al and national e“ognition fo  implementing 
“ eati e, “ost-effe“ti e p og ams to se e the lo -in“ome esidents of Made a, Ma iposa, Me “ed and F esno “ounties. As 
the egion “ontinues to g o  and “hange, CAPMC is also t ansfo ming itself to best se e those in need. CAPMC 
“ontinues to e amine its “u ent p og ams to ensu e that the  meet the highest le els of effi“ien“  and effe“ti eness. As 
an agen“ , leade s egula l  seek to initiate inno ati e p og ams that “omplement and b oaden ou  e isting ones, and 
sea “h fo  the best p a“ti“es f om othe  agen“ies in ou  “ommunit  a“tion net o k. CAPMC “ontinues to maintain the
finan“ial integ it  of its p og ams to ma imize esou “es to the g eatest benefit of CAPMC p og am pa ti“ipants and othe  
“ustome s and stakeholde s. 

G eetings f om Communit  A“tion Pa tne ship of Made a Count ’s Head Sta t Depa tment! I ould like to sha e 
impo tant info mation ega ding the se i“es that the Made a/Ma iposa Regional and Ea l  Head Sta t p og ams p o ide 
to the “hild en and families of the “ommunit . Staff ha e “ompiled data fo  the -  Annual Repo t hi“h gi es 
an o e ie  of the funding, staffing, en ollment, attendan“e, and o e  all se i“es p o ided b  the Made a/Ma iposa 
Regional and Ea l  Head Sta t P og ams.
 
Made a/Ma iposa Regional and Ea l  Head Sta t a e a di e“t g antee of the Offi“e of Head Sta t Region IX. A g ant 
appli“ation is submitted annuall  and funding is a a ded to CAPMC. Fo  the -  p og am ea , CAPMC as 
funded to se e  p es“hool “hild en and  “hild en  to , in“luding e pe“ting mothe s. B  the end of the ea , a 
total of  p es“hool and  Ea l  Head Sta t “hild en & families e e se ed.
 
CAPMC’s goal is to p o ide families ith oppo tunities to engage ith thei  “hild en, in“ ease thei  kno ledge of thei  
“hild en’s de elopment, and ultimatel , assist them in be“oming thei  “hild en’s lifelong edu“ato s.  
 
I ant to a“kno ledge ou  e “eptional staff fo  all thei  dedi“ation to p o iding ualit  edu“ational e pe ien“es to the 
“hild en and the Poli“  Coun“il and Boa d of Di e“to s fo  thei  “ontinued suppo t. 8he “ommunit  pa tne s and 
p o ide s that make it possible fo  the p og am to p o ide assistan“e to families in need. It is t ul  a “ommunit  effo t  
to help families meet thei  needs and allo  “hild en to be su““essful in thei  edu“ational path.  
 
A spe“ial e“ognition and g atitude to the families of the p og am that allo  p og am staff the hono  of edu“ating and 
“a ing fo  thei  “hild en on a dail  basis. It is a p i ilege to be able to se e the families of Made a and Ma iposa Counties.
 
Respe“tfull ,
 
Maritza Gomez-Zaragoza 
P og am Di e“to , Made a Head Sta t P og ams 
Communit  A“tion Pa tne ship of Made a Count

Message from the Director
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Helping people, changing li es and making our
community a better place to li e by pro iding 
resources and ser ices that inspire personal 
gro th and independence.

Our MissionOur Vision
 
CAPMC ill be recognized as a premier social ser ice 
agency that eliminates the effects of po erty by helping 
people obtain kno ledge and skills to achie e self-
reliance and economic stability...one life at a time.

Locations
Cho chilla 

 Hospital Dr.
Cho chilla, California 

 -
Part Day Double-Session
Capacity:  Preschoolers 
 
Cotton ood

 8ozer A e. 
Madera, California 

 -
Capacity:  Preschoolers
 
Early Head Start 

 South B street
Madera, California 

 -
Capacity:  children ages -  
&  prenatal omen 
 
Eastside 

 South A St.
Madera, California 

 -
Capacity:   Preschoolers

COMMUNI8Y AC8ION 
PAR8NERSHIP 
OF MADERA COUN8Y
 

 GILL AVENUE
MADERA, CA 
 

| |

Fairmead
 Rd.  /  

Cho chilla, California 
 -

Capacity:  Preschoolers
 
Mariposa 

 Jones St.
Mariposa, California 

 -
Capacity:  Preschool
 
Mis Tesoros

 Mace St.
Madera, California 

 -
Capacity:  Preschoolers
 
 

North Fork
 Road 

North Fork, California 
 -

Capacity:  Preschoolers
 
Oakhurst 

 Indian Springs Rd. 
Oakhurst, California 

 -
Capacity:  Preschoolers
 
Ruth Gonzales

 Lilly St..
Madera, California 

 -
Capacity:  Preschoolers

Shared Go ernance

Agency Budget

Madera/Mariposa Regional/ Early Head Start Budget

Enrollment & Eligibility

Health & Dental Ser ices

Program Staff Information & Qualifications

School Readiness Goals

CLASS - Classroom Assessment Scoring System

Child Outcomes

Family Outcome Sur ey Results -

Parent Engagement -

Sunset
 Road 

Madera, California 
 -

Capacity:  Preschoolers
 
Valley West

 Adell St. 
Madera, California 

 -
Part Day Double-Session
Capacity:  Preschoolers
 
Verdell McKel ey 

 Clinton St. 
Mariposa, California 

 -
Part Day Double-Session
Capacity:  Preschoolers



Representati e: Amber Pickett
Alternate: Stephanie Magana

Cho chilla
 

Representati e: Amelia Medrano 
Sanchez

Alternate: Julieta Beltran
Cotton ood

 
Representati e: Luz Dolores Villagomez

Alternate: Vacant
Early Head Start

 
Representati e: Wend  Perez Arias

Alternate: Vacant
Early Head Start

 
Representati e: Re na Lopez-Sanchez

Alternate: Amanda Gara
Fairmead

 
Representati e: Harper Jaramillo

Alternate: Jessica Collins-Wooler
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Representati e: Nou Cha
Alternate: Araceli Soler

Mis Tesoros
 

Representati e: Kimberl  Vinson
Alternate: Vacant 

Oakhurst
 

Representati e: Cintia Cha ez
Suplente: Re lene Aguilar

Ruth Gonzales
 

Representati e: C nthia Cantu 
Dominguez

Alternate: Janie Samaniego
Sunset

 
Representati e: Tan a Lozano

Alternate: Robert Gutierrez
Valley West 

 
Representati e: Al ssa Cruz
Alternate: Carolina Nunez

Verdell McKel ey

Board of Directors

Focus on Your Customers

Shared Go ernance

Representati e: Deborah Martinez
Alternate: Miguel Gonzalez

Department of Social Ser ices
 

Representati e: Da id Hernandez
Madera Unified School District

 
Representati e: Robert Po thress

Alternate: Ma  Rodriguez
Madera County Board of Super isors

 
Representati e: Cece Fole  Gallegos

Alternate: Jose Rodriguez
Madera City Council

 
Representati e: Dennis Ha orth

Alternate: Mar  Gaumnitz
Cho chilla City Council

 
Representati e: Dennis Smith
Madera Chamber of Commerce

 
Representati e: Amelia Medrano

Alternate: C nthia Cantu Dominguez
Policy Council, Regional Head Start

 
Representati e: Donald E. Holle
Fiscal Management/Accounting

 
Representati e: Eric LiCalsi

Attorney at La
 

Representati e: Kath  Lopes
Early Childhood Education/De elopment

 
Representati e: Angela Andeola

Central Madera/Alpha
 

Representati e: T son Pogue
Eastern Madera County

 
 Representati e: Ruth Carral
Alternate: Ma ine Barnett 

Eastside/Parksdale
 

Representati e: Griselda A. Martinez
Alternate: Theresa Van Tassel 

Fairmead/Cho chilla

Helping people, changing lives
Polic  Committee
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Agency Budget -

An audit as “ondu“ted by B o n A mst ong, CPAs, In“.  as of June , 8.  In the audito ’s 
judgment, he/she had no ese ation as to the fai ness  of p esentation of Community A“tion 

Pa tne ship of Made a County  finan“ial statements and thei  “onfo mity ith  Gene ally A““epted 
A““ounting P in“iples GAAP .  An unmodified opinion  as gi en ithout any ese ations of the 

finan“ial  “ondition. The e e e no findings o  uestioned “osts o  any mate ial o   signifi“ant inte nal 
“ont ol eaknesses noted du ing the audit.
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Sou “e:  Community A“tion Pa tne ship of Made a 
County, In“. Single Audit Finan“ial Statements, 
B o n A mst ong, CPAs, In“.



Legal Name: Community Action Pa tne ship of Made a County
 

G ant Numbe : CH
 

Regional Annual Funding Cycle: June ,  - May , 
 

Numbe  of Eligible Child en Se ed in Made a County:

P og am Option: Cente  Based and Ea ly Head Sta t
 

Licensed by Community Ca e Licensing

-  Made a/Ma iposa 
Head Sta t Budget

  

8otal Funds A a ded

Regional Head Sta t Basic Funds

Regional Head Sta t 8&8A Funds

Ea ly Head Sta t Basic Funds

Ea ly Head Sta t 8&8A Funds

Regional Head Sta t Non-Fede al Sha e

Ea ly Head Sta t Non-Fede al Sha e

-  Fiscal Year Expenditures

Sala ies, F inge, & Bene ts
E uipment & Supplies

  $ , ,

In , 8he Office of Head Sta t ackno ledged that Community Action 
Pa tne ship of Made a County as in full compliance ith all applicable 

Head Sta t Pe fo mance Standa ds, la s, egulations and policy 
e ui ements.

  $ ,

Numbe  of child en se ed in Head Sta t p og am 
Numbe  of child en se ed in Ea ly Head Sta t p og am 

8otal

$ , ,
$ ,
$ ,

$ ,

$ , ,

$ , ,
$ ,
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Income belo  % of Federal po erty 
line

8otal number of Families Ser ed

 

Enrollment
Ages of Enrolled Children of 2017-2018 

Eligibility 

Receipt of public assistance

Homeless
Foster Children

O er Income

Children & Families Served
Funded number of children to be ser ed in Madera & Mariposa Counties
8otal number of children to be ser ed in Madera & Mariposa Counties 

Family 8ype
RHS

145

161

Single
Parent

8 o
Parent

Under  year
 year old 
 years old
 years old
 years old
 years old and older

RHS EHS

RHS EHS

RHS EHS

Family 8ype
EHS

11

49

Single
Parent

8 o
Parent

11
prenatal women

enrolled into the Early Head Start program while 

6 continued to receive services after the child 

was born.

             parents have 
completed high school or 

completed their GED 
during this year of the 

program.

4                   parents have 
received an associate's 

degree during this 
program year.

3             parents have completed a 
job training program, 

professional certificate or license 
during this program year.

7
EHS Parent Highlights

4

Race & Ethnicity for the EHS & RHS programs



Health & Dental Services
The Madera Earl  & Regional Head Start Program aims to pro ide 

comprehensi e ser ices to all children and families enrolled. Belo  are the 
health related ser ices the children and families ha e recei ed.

Medical Services

Number of 
children ith 
up-to-date 
scheduled 

pre entati e 
health care

Number of 
children 
ith health 

insurance

93%324

Number of 
children ith 
up-to-date on 

all 
immunizations 

appropriate 
for their age

Number of children that ere diagnosed ith a chronic condition

100%

Number of 
children ho 

recei ed 
pre entati e 

care

Number of infant 
and toddlers ho 

are up-to-date 
ith age-

appropriate 
pre entati e 
dental care

Number of 
children 

ith 
continuous, 
accessible 
dental care 
pro ided b  

a dentist

 216265326

9

9

Prenatal Postpartum Mental health
Prenatal education Bene ts of breastfeeding
Substance abuse pre ention Substance abuse treatment

Anemia
Asthma
Hearing Dif culties
Vision Problems

Dental Services

Chronic Conditions

40
100% Number of children  ho recei ed medical ser ices for 

a chronic condition

Regional Earl

Medical Services

Number of 
pregnant 
omen ith 

at least one 
t pe of 
health 

insurance

Number of 
children 
ith health 

insurance

100%78

Number of 
children ith 
up-to-date on 

all 
immunizations 

appropriate 
for their age

77

*One child met state guidelines for an e emption from immunizations

Prenatal Services

Anemia
Asthma

100% Number of children  ho recei ed medical ser ices for 
a chronic condition

Chronic Conditions

4 Number of pregnant omen enrolled in their nd trimester 
-  months

Number of pregnant omen enrolled in their rd trimester 
-9 months

7
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Program Staff & 
Qualifications
Teaching Staff

Total number of staff orking for the 
Madera Regional Head Start program.

Staff a arded 
a Child 

De elopment 
Associate 
Credential

79

15 Staff ho are current or former Head 
Start parents.

Preschool Staff

3 15 7
Staff ith an 

Associate 
Degree

Staff ith a 
Bachelor 
Degree

Staff ith a 
Graduate 

Degree

1

Staff ith an 
Associate 

Degree

1 8 2
Staff ith an 

Bachelor 
Degree

Staff ith a 
Graduate 

Degree

Administrative & Management Staff

96%
are current or former Head Start or Early Head Start 
parents

of olunteers
65%
are proficient in a language other than 
English

of child de elopment staff
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School Readiness Goals

Madera/Mariposa Regional Head Start has adopted the follo ing
school readiness goals:

  Children ill...
 

Be persistent in demonstrating an interest in different topics and acti ities, desire to learn, creati eness, and 
independence in learning.

Able to recognize, and regulate emotions, attention, impulses, and beha ior.

Demonstrate impro ement on understanding comple  communication, language, and literac  skills.

Use cogniti e skills in e er  da  routines to count, compare, relate, pattern, and problem sol e.  

Participate in acti ities and pla  to de elop increased control in gross and fine motor skills, to support and demonstrate 
an understanding of health  practices. 

7



. .
.

.
.

.
. .

. .

.
.

. . .

Emotional Suppo t Class oom O ganization Inst uctional Suppo t

- - - - -

8he Made a/Ma iposa Regional Head Sta t p og am uses the C eati e Cu iculum, a esea ch- alidated 
s stem that teaches school eadiness skills b  esponding to child en’s lea ning st les and building on 

thei  st engths and inte ests. In addition to academic p epa ation, child en lea n socialization and 
p oblem-sol ing skills. 

 
In addition to using the C eati e Cu iculum, the p og am adopted the Class oom Assessment Sco ing 

S stem CLASS  tool in o de  to measu e the ualit  of en i onment, social and emotional aptitude, and 
school eadiness of child en. 8he info mation gathe ed is also used to p o ide t aining and technical 

assistance to staff on an on-going basis. A baseline is established at the sta t of the p og am, fall o  ea l  
inte , and a follo  up obse ation is conducted in the sp ing to dete mine p og ess and oppo tunities 

fo  g o th. 

8he Class oom Assessment Sco ing S stem CLASS  looks at  dimensions of teache  student inte actions 
and ates them on a se en-point scale. Abo e a e the a e age sco es fo  the -  Made a/Ma iposa 
Regional Head Sta t p og am, compa isons ith the national a e age and th esholds e pectation f om the 

Office of Head Sta t.  8hese esults a e e t emel  impo tant as the  a e no  used b  the Office of Head 
Sta t as a a  to measu e the ualit  of p og ams. 8he efo e, based on CLASS esults and, if the  fall belo  

the national a e age, p og ams could be designated fo  e-competition.

EMO8IONAL SUPPOR8: P.C-Positi e Climate, NC-Negati e Climate, 8S-8eache  Sensiti it  & RSP-Rega d fo  Student Pe specti e 
CLASSROOM ORGANIZA8ION: BM-Beha io  Management, PD-P oducti it  & ILF-Inst uctional Lea ning Fo mat

INS8RUC8IONAL SUPPOR8: CD-Concept De elopment, QF-Qualit  of Feedback & LM-Language Modeling

CLASS – Class oom 
Assessment Sco ing 

S stem

CAPMC Made a/Ma iposa Regional Head Sta t P og am CLASS Results b  Domain
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App oaches to Lea ning: Self-
Regulation

Social & Emotional De elopment

Language & Lite ac  De elopment

Cognition, including Math & Science

Ph sical De elopment - Health

Child Outcomes

Pe centage of Child en At o  Abo e Ea l  Foundation E pectations Fall & Sp ing -

DRDP Assessments for -

9

8h ough C eati e Cu iculum implementation, ou  Regional Head Sta t sites ha e e ecuted Studies, hich a e in depth p ojects 
he e child en become in estigato s and e pe ts. Child en lea n to ask uestions, collect data and anal ze info mation, hich 

a e c itical thinking skills that the  ill continue to use and de elop th ough the school ea s. Regional Head Sta t Sites dug 
deep in a a iet  of inte est a eas, such as shoes, t ees, clothes, ec cling, balls, music, bo es, and bones, just to list a fe . 
 
Pa ent and communit  in ol ement as ke  to a successful stud . Pa ents and communit  membe s e e utilized as isiting 
e pe ts and child en p epa ed inte ie  uestions to fu the  in estigate thei  Stud . Pa ents also oluntee ed du ing Field 
Studies to ensu e child safet . Pa ents and thei  child en also o ked on a p oject at home, linking school to home acti ities. 
Child en guided the Studies and teache s facilitated. O e  time, child en lea ned to become obse e s and had ne  
e pe iences. 

Class Studies



-----------------------------------------------------------------------------------------------
-----------------------

Famil  Outcomes Sur e

Parents and guardians of children 
enrolled in CAPMC completed a 
sur e  about ho  the  and their 

families benefited from the ariet  of 
ser ices the  recei ed. 

 

Su
bje

ct 
he

re

CAPMC conducted a sur e  for our program’s parents. 
8he follo ing are their opinions and e periences for the -  program ear.

Positi e No Change-At Best Case No Change Negati e

Famil  Well-being

Parent-Child Relationships

Families as Lifelong Educators

Families as Learners

Famil  Engagement in 8ransitions

Famil  Connection to Peers and Communit

Families as Ad ocates and Leaders

How much did CAPMC help you and your Family by area ?
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A strong balck coffe made by forcing steam through 
dark-roast aromatic coffee beans at high pressure in 
an espresso machine.

This is a cappuccino or a caffe latte with chocolate 
syrup or powder added. There can be wide variations 
in exactly how this is prepared. 

 

Parent Highlights

Parents participated in a ariet  of orkshops during monthl  parent meetings/ orkshops 

Topics should include, but not limited to the follo ing: 
Nutrition: Health  Meals/Sugar  Drinks
Parents as Teachers
The Importance of Bilingualism/Dual Language 
Brain De elopment
Social Emotional de elopment 
Language and Literac  De elopment 
Mental Health – stress, an iet  or trauma
Transition to Kindergarten
Health and Safet  
Child Abuse 
Financial Literac /Budgeting 
Health and Safet  Topics -

o   LEAD 
o   SIDS
o   Car seat La  
o   CPR/First Aid
o   Health Literac  
o   Tobacco

School Readiness Event – Parents are introduced to the school readiness goals and 
strategies that the  can use at home ith their children in each of the areas. The  
also participated on hands on acti ities ith their children during this e ent. 

Parent Café – Parents participated in the parent café in hich the  ere pro ided a 
safe place to share their challenges and ictories of raising a famil . In addition to 
sharing their e periences, the  had the opportunit  to meet and socialize ith other 
parents at their centers.

Dad’s Café or Dad’s Activity – Fathers participated in a father acti it  b  orking 
ith their child in different projects such as building, making mobiles, sharing their 

cultures ith other fathers ect. 

-  

Parent Participation 
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Famil  Life Skills 
o   The apeuti“ “hild pla  
o   Famil  meetings
o   Plan famil  a“ti ities

o   So“ial and life skills 
o   Effe“ti e “ommuni“ation 
o   P oblem-sol ing and “oping skills 

Parent Highlights

The Made a/ Ma iposa Regional and Ea l  Head Sta t p o ided the St engthening Families P og am SFP  and 
offe ed the oppo tunit  fo  pa ents to attend the fou teen- eek sessions in hi“h the  gained skills on ho  
to build positi e famil  elationships. Pa ents and “hild en pa ti“ipated in SFP a“ti ities at thei  age le el, both 
sepa atel  and togethe .
The St engthening Families P og am is a fou teen- eek e iden“e based famil  skills t aining p og am found 
to signifi“antl  imp o e pa enting skills and famil  elationships. It also imp o es “hild en’s beha io , so“ial 
skills, edu“es “hild dep ession, agg ession and enhan“es famil  fun“tioning. Fu the mo e, it edu“es 
delin uen“ , al“ohol and d ug abuse in “hild en and imp o es s“hool pe fo man“e. Child malt eatment also 
de“ eases as pa ents st engthen bonds ith thei  “hild en and lea n mo e effe“ti e pa enting skills.

The St engthening Families P og am in“ludes, but is not limited to the follo ing topi“s: 
  Pa enting Life Skills

   Child en’s Life Skills 

-  

o   So“ial e a ds fo  good beha io  
o   Effe“ti e dis“ipline 
o   Clea  “ommuni“ation

Sessions a e deli e ed in 4 eekl  t o-hou  g oup sessions. Ea“h session begins ith a meal, follo ed b  
pa ents’ and “hild en’s “lasses, ending ith a famil  g oup a“ti it  e e pa ents and “hild en p a“ti“e the skills 
the  just lea ned. 
The follo ing is a b eakdo n of the pa ti“ipants ho attended and g aduated. 

Parent Curriculum
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Program Governance 
 
Pa ents “ontinued to pa ti“ipate in the CAPMC Poli“  Coun“il and the Boa d of Di e“to s. 
 
One pa ent attended the 7 Pa ent and Famil  Engagement Confe en“e at Austin, Te as. The pa ent attended a 
a iet  of o kshops du ing this e ent.  

SFP p og am egiste ed a total of 47 pa ents f om hi“h  attended at least one “lass sessions. A total of 7 
pa ents g aduated and 4 pa ents d opped due to diffe ent “i “umstan“es.


