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Improve 
Customer / 
Stakeholder 
Satisfaction

Increased 
Financial 

Accountability

Increase 
Funding 

Opportunities

Improved 
External 

Communication

Improve 
Processes

Improved 
Internal 

Communication

Increase 
Diversity, 
Equity, & 
Inclusion 
Culture

Improve 
Employee 

Engagement

Increase IT 
Infrastructure

Increased Use 
of Technology

Improve 
Knowledge, 

Skills & Abilities

Admin, Fiscal, HR, IT

Improve 
Outreach

Increased 
Collaboration
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