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Helping People, Changing Lives.

A ction

PARTNERSHIP
OF MADERA COUNTY

Community Action Partnership of Madera County, Inc.
Regular Madera/Mariposa Regional and Early Head Start
Policy Council Meeting

Thursday, Head Start Conference Room

June 1, 2023 675 S. Pine St. Suite#101
5:30 p.m. Madera, CA 93637

Join Zoom Meeting Link:
https://us06web.zoom.usl/j/83202660326 2pwd=NTh3SjUxaGh1 U3RWTWEkaVVQ0x02209

Meeting ID: 832 0266 0326
Passcode: 2gnP8s

One tap mobile
1-669-444-9171

AGENDA
Supporting documents relating fo the items on this agenda that are not listed as “ /OSéd 'Sessro
available for inspection during normal business hours at Community Action Partniership of Madera:
County, 1225 Gill Avenue, Madera, CA 93637. Supporting documents relating to the /tems on th/s ;
agenda that are not listed as “Closed Session” may be submitted after the posting of the. agenda and
are available at Community Action Partnership of Madera County during normal’ busmess hours
Please visit Community Action Partnership of Madera County for updates i

CALL TO ORDER POLICY COUNCIL MEMBERS

ROLL CALL — Maribel Aguirre

1225 Gill Avenue * Madera, CA93637-wwwmaderacap org

Administration / Community Services (559) 673-9173 .+ Fax (559) 673 3223 '
Child Care Alternative Payment and Resource & Referral Program (559) 661-0779 « Fax (559) 661:0764
Head Start Child Development Services (559) 673-0012 + Fax (559) 661:8459 -
Fresno Migrant Head Start » 4610 W. Jacquelyn Ave » Fresno, CA 93722 ¢ (559) 277 8641 Fax (559) 277 2640 O
Victim Services Center « 812 W. Yosemite Avenue, Suite 101« Madera CA 93637« (559) 661 1000/(800) 355- 8989 Fax, (559) 661 8389 -
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‘ Agency Mission: Helping people, changing lives and making our community a better place to Ilve by prowdmg resources and serv:ces that e
inspire personal growth and independence. :

Agency Vision: CAPMC will be recognized as a premier social service agency, that el:mmates the effects of poverty by helpmg people obtam S

A

PUBLIC COMMENT :
The first ten minutes of the meeting are reserved for members of the public to address
the Policy Council on items of interest to the public that are within the subject matter
jurisdiction of our Agency. Speakers shall be limited to three minutes. Attention is
called to the fact that the Council is prohibited by law from taking any action on

matters discussed that are not on the agenda, and no adverse conclusions should

be drawn if the Council does not respond to the public comment at this time.

TRAINING - Conscious Discipline

ADOPTION OF THE AGENDA

C-1 ADDITIONS TO THE AGENDA: ltems identified after posting of the Agenda for which -~~~
there is a need to take immediate action and cannot reasonably wait for the next regularly S

scheduled Policy Council meeting. Two-thirds vote, or unanimous vote if
quorum is less than full board, required for conS|derat|on (Government Code

54954.2(g) (2) Any items added to the agenda will be heard following all P ;

Discussion/Action ltems (Section F)

C-2 ADOPTION OF AGENDA: Adoption of agenda as presented or with approved
Additions

ADJOURN TO CLOSED SESSION - NONE

APPROVAL OF MINUTES
E-1 Minutes for Madera/Mariposa Regional and Early Head Start
Regular Policy Council Meeting — April 6, 2023

DISCUSSION ITEMS/ACTION ITEMS

.F-1 Review and approve Community Action Partnership of Madera County 2022- 2023

Amendment #2 Budget Revisions for CSPP to Stanislaus County Office of Educatlon ?ﬁ’
(SCOE) for a budget decrease in funding. e

ADMINISTRATIVE REPORTS

G-1 Staffing Changes (April & May 2023) T Whlte e
G-2 Bank of America Business Card Monthly Credit Card Statement and aIl R

other Credit Card Expenses (April-May 2023) ) . Pink ..

G-3 Budget Status Reports (April 2023) ' ‘, ... .. Green .. . .

G-4 In-Kind Report (April 2023) ‘ R Yellow B
. G-6 Program Enroliment & Attendance Report (March & April 2023) e, j Grey

G-6 CACFP Monthly Report (March & April 2023) , R Ivory

the knowledge and skills to achieve self-reliance and economic stablllty .one life at a t/me
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POLICY COUNCIL MEMBER REPORTS
H-1 Center Report- Verbal

H-2 Board of Directors Report- Verbal
H-3 Active Supervision- Verbal

CORRESPONDENCE
None

FUTURE AGENDA ITEMS
J-1 CAPMC Audit

ADJOURNMENT
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Community Action Partnership of Madera County, Inc.
Junta Regular del Consejo de Politicas de Head Start Regional y Early
de Madera/Mariposa

Jueves, Sala de Conferencia de Head Start
1 de junio de 2023 675 S. Pine St. Suite #101
5:30 p.m. Madera, CA 93637

Enlace para unirse a la reunion de Zoom: ‘
https://us06web.zoom.us/j/83202660326 ?pwd=NTh3SjUxaGh1 U3RWTWEkaVVQOXOZZO9

£ e

ID de reunion: 832 0266 0326
Cddigo de acceso: 2gnP8s
Ndmero de teléfono: 1-669-444-9171

ORDEN DEL DIA

Los documentos relacionados a los articulos en este orden del dia que no estan anotados como F

"Sesion cerrada” estan disponibles para inspeccion durante horas de oficina normales en Commun/ty
Action Partnership del Condado de Madera, 1225 Gill Avenue, Madera, CA 93637. Los documentos
relacionados a los articulos en este orden del dia que no estén anotados como "Sesion cerrada™
puede ser sometido después del anuncio del orden del dia y estan disponibles en Communlty Act/on'? ;
Partnership del Condado de Madera durante horas de oficina normales. Por favor de VIS/tar a

Community Action Partnership del Condado de Madera para actualizacion. - i o

LLAMAR A ORDEN LOS MIEMBROS DEL CONSEJO DE POLITICAS

PASAR LISTA — Maribel Aguirre

A. COMENTARIO PUBLICO s
Los primeros diez minutos de la reunién estan reservados para Ios mlembros del publlco
para dirigirse al Consejo de Politicas sobre temas de interés para el publlco que este .
dentro de la autoridad de la agencia. Los oradores seran limitados a tres minutos: Se :
llama la atencion que el Consejo esta prohibido por la ley de tomar medidas sobre

cuestio22BGilldnense eMarhingCAD2s 3T demelahdiirrycapguna conclusion adversa: debe

ser concluigiistabl onstjoynRiranonde alossasentasns del publico en este momento. :
Child Care Alternative Payment and Resource & Referral Program (559) 661:0779.».Fax (559) 661 0764 L L
Head Start Child Development Services (559) 6730012+ Fax (659) 661-8459 - : -
Fresno Migrant Head Start » 4610 W. Jacquelyn Ave ¢ Fresno, CA 93722 (559) 277 8641 Fax (559) 277-2640 e
Victim Services Center » 812 W. Yosemite Avenue, Suite 101 « Madera, CA 93637+ (559) 661- 1000/(800) 355-8989 ¢ Fax (559) 661 8389 )
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B. CAPACITACION - Disciplina Consciente

C. ADOPCION DE LA AGENDA '
C-1 ADICIONES A LA AGENDA: Temas identificados después de anunciar la Agenda g
por los que tengan que tomar accién inmediata y no puedan esperar hastala *,
préxima reunién regular programada. Se necesitan dos tercios del voto o voto -
unanime si el quérum es menos de los miembros completos, para conS|derac10n e
(Clave del Gobierno 54954.2 (g) (2) Cualquier tema agregado a la Agenda seran PR
escuchado después de los Temas de Accion/Temas de Discusion.

C-2 ADOPCION DE LA AGENDA: La adopcién de la Agenda como esta presentada ‘
con las adiciones aprobadas

i

D. CLAUSURAR A SESION CERRADA -NINGUNO

E. APROBACION DE ACTAS
E-1 Actas de la Junta del Consejo de Politicas de Head Start Regional y Early de
Madera/Mariposa — 6 de abril de 2023.

F. TEMAS DE ACCION/TEMAS DE DISCUSION -
F-1 Revisar y aprobar las revisiones presupuestarias de la Enmienda #2 de la Asomacmn

de Accién Comunitaria del Condado de Madera 2022-2023 para CSPP a la Oflcma d
Educacion del Condado de Stanislaus para una disminucién presupuestaria. o

Accion Blanco..

G. REPORTES ADMINISTRATIVOS

G-1 Cambio de Personal (abril y mayo 2023) Blanc

G-2 Estado de Cuenta de la Tarjeta de Crédito de Banco de América e
de la Agencia y otras tarjetas de crédito (abril-mayo 2023) “-'Rosa

G-3 Reporte del Presupuesto (abril 2023) ..-Verde’

G-4 Reporte de In-Kind (abril 2023) . . Amarillo

G-5 Reporte de inscripcion en el programa y informe de la asistencia e
(marzo y abril 2023) : : o

G-6 Reporte Mensual de CACFP (marzo y abril 2023) | oo Marfil

H. REPORTES DE MIEMBROS DEL CONSEJO DE POLITICAS
H-1 Reporte de los Centros- Verbal
H-2 Reporte de la Mesa Directiva- Verbal e
H-3 Reporte de Supervisiéon Activa- Verbal T o S

+ Agency Mission: Helping people, changing lives and making our community a better place to Ilve by prov:dlng resources and serwces that .
inspire personal growth and independence. : t, FRRRS : e By

Agency Vision: CAPMC will be recognized as a premier social service agency. that ellmlnates the effects of poverty by helpmg people obtam o o
the knowledge and skills to achieve self-reliance and economic stability...one life at a time. : . . L







L. CORRESPONDENCIA

(\ Ninguno

J. FUTUROS TEMAS DE LA AGENDA
J-1 Auditoria de CAPMC

K. CLAUSURAMIENTO

&/ Agency Mission: Helping people, changing lives and making our community a better place to Ilve by prov:dmg resources and serwces that .
inspire personal growth and independence. _ o RGO S - e

Agency Vision: CAPMC will be recognized as a premier social service agency that eIlmlnates the effects of poverty by helpmg people obtaln S ,
the knowledge and skills to achieve self-reliance and economic stablllty one life at a tlme : ¥ : R
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E-1
COMMUNITY ACTION PARTNERSHIP OF MADERA COUNTY

Reunion del Comité de Politica Ejecutiva de Madera/Mariposa Regional y Early Head

Start :
Jueves, 6 de abril del 2023
ACTAS

La reunion del Comité de Politica Ejecutiva de Madera/Mariposa Regional y Early Head
Start fue llamada al orden por Trinice Lee a las 5:45 pm.

Miembros del Comité presentes Miembros del Comité ausentes
Trinice Lee Amber Pickett

Patricia Trevino

Joanna Reducindo

PERSONAL PRESENTE
Maritza Gomez-Zaragoza, Directora del Programa
Maribel Aguirre, Especialista en Padres y Gobernanza

OTROS

. COMENTARIO PUBLICO

. CAPACITACION —

Plan de estudios para padres: Ready rosie — La Sra. Sdnchez hablé sobre
Ready Rosie. Reprodujo un video sobre la introduccién del plan de estudios y
todo lo que ofrece. Los defensores son los que estan implementando el
curriculo.

. ADOPCION DE LA AGENDA

C-2 Trinice Lee solicit6 la mocién para aprobar la agenda tal como se presento.
Mocion hecha por Joanna Reducindo, secundada por Patricia Trevino, para
aprobar la agenda tal como fue presentada. La mocién fue aprobada por
unanimidad.

. SE LEVANTO LA SESION CERRADA -

Ninguno

APROBACION DE LAS ACTAS

E-1 Actas de la reunién regular del consejo de politicas de Head Start regional
de Madera/Mariposa — 2 de marzo del 2023. Mocién hecha por Joanna
Reducindo, mocién secundada por Patricia Trevino. La mocion fue aprobada por
unanimidad.

. TEMAS DE ACCION/TEMAS DE DISCUSION

F-1 Revisar y aprobar Community Action Partnership of Madera County 2022-
2023 Enmienda #1 Revisiones presupuestarias para CSPP a la Oficina de
Educacion del condado de Stanislaus para un aumento total de $ 455,363 — la
Sra. Gomez-Zaragoza revis6 el aumento de la tasa de reembolso y los dias de
servicio permaneceran igual.

Trinice Lee solicité una mocion para aprobar las revisiones presupuestarias de la
Enmienda #1 de la Asociacion de Accion Comunitaria del Condado de Madera
2022-2023 para CSPP a la Oficina de Educacion del Condado de Stanislaus por
un aumento total de $455,363. Joanna Reduciendo hizo la primera mocién,
secundada por Patricia Trevifio. La mocion fue aprobada por unanimidad.
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F-2 Revisar y aprobar la solicitud de subvencion para la mejora de la calidad y el
COLA regional y Early Head Start de Madera/Mariposa 2023-2024 - Sra. Gémez,
el aumento del ajuste del costo de vida es del 5,6 %, que seran fondos continuos.
Ademas, existen fondos de mejora de la calidad que aumentaran el porcentaje
hasta el 7,5%. La Sra. Gdmez-Zaragoza revisoé el presupuesto con COLA 'y
fondos de Mejoramiento de la Calidad. Los fondos de mejora llegaran el 1 de
junio de 2023.

Trinice Lee solicité una mocion para aprobar la Solicitud de Subsidio para la
Mejora de la Calidad y COLA Regional y Early Head Start de Madera/Mariposa
2023-2024. Joanna Reduciendo hizo la primera mocién, secundada por Patricia
Trevifio. La mocién fue aprobada por unanimidad.

F-3 Revisar y considerar aprobar la Politica de mitigacién de COVID-19 de Head
Start y Early Head Start de Madera/Mariposa — la Sra. Gémez menciono que
Head Start publicé una instruccion del programa que notifica a los programas
sobre los cambios relacionados con los requisitos de COVID-19 en los que el
enmascaramiento y la vacunacion se hicieron parte de las Normas de
Desemperfio de Head Start.

Trinice Lee solicité una mocion para aprobar la Politica de mitigacién de COVID-
19 de Head Start y Early Head Start de Madera/Mariposa. Joanna Reduciendo
hizo la primera mocién, secundada por Patricia Trevifio. La moci6n fue aprobada
por unanimidad.

. REPORTES ADMINISTRATIVOS

G-1 Cambios del Personal — Ninguno

G-2 Estado de Cuenta de la Tarjeta de Crédito de Banco de América — de la
Agencia y otras tarjetas de crédito: (marzo 2023) — La Sra. Gobmez-Zaragoza
revisé los gastos de la tarjeta de crédito. No se hicieron preguntas.

G-3 Reporte del Presupuesto - (febrero de 2023) — La Sra. Gomez-Zaragoza
revisé que el presupuesto actual.

G-4 Reporte de In-Kind (febrero de 2023)— La Sra. Gémez-Zaragoza reviso los
porcentajes en especie para los programas Regional y Temprano.

G-5 Reporte de inscripcion en el programa e informe de la asistencia (febrero de
2023) — La Sra. Gémez-Zaragoza repaso el informe de inscripcion y asistencia.

G-6 Reporte Mensual de CACFP (febrero de 2023) — La Sra. Gomez-Zaragoza
revis6 CACFP y sefialé que el reembolso para el mes de enero fue de $16,794.61
por 5,173 comidas.

. REPORTES DE LOS MIEMBROS DEL COMITE DE POLIZA

H-1 Informe del Centro — Ninguno.

H-2 Reportes de la Mesa Directiva — Todos los articulos presentados hoy seran
presentados en la proxima reunién de la junta.

H-3 Informe de Supervision Activa, Desafios y Mejores Practicas — La Sra.
Gomez-Zaragoza repaso la supervision activa.

CORRESPONDENCIA
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I-1 Instruccién del programa de la oficina de Head Start con respecto a los
fondos de recuperacion de desastres de los huracanes Fiona e lan; Fecha de
Emisién: 15/03/2023.

I-2 Memorandum de informacion de la oficina de Head Start sobre el papel de
los programas Head Start en el tratamiento del plomo en el agua; Fecha de
Emision: 28/03/2023.

. ARTICULOS DE LA AGENDA FUTURA

Ninguno

. CLAUSURAMIENTO

Trinice Lee solicitd una mocién para levantar la sesion a las 6:29 p.m. Mocién
hecha por Joanna Reducindo y secundada por Patricia Trevino. La mocién fue
aprobada por unanimidad.
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COMMUNITY ACTION PARTNERSHIP OF MADERA COUNTY

Madera/Mariposa Regional & Early Head Start Executive Policy Council Committee

Meeting
Thursday, April 6, 2023
MINUTES

The Madera/Mariposa Regional & Early Head Start Executive Policy Council Committee
meeting was called to order by at Trinice Lee 5:45 p.m.

- Committee Members Present Committee Members Absent

Trinice Lee Amber Pickett
Patricia Trevino
Joanna Reducindo

Personnel Present
Maritza Gomez-Zaragoza, Program Director
Maribel Aguirre, Parent and Governance Specialist

ROLL CALL

. PUBLIC COMMENT -

. TRAINING - Parent Curriculum: Ready Rosie — Ms. Sanchez went over Ready

Rosie. She played a video regarding the introduction of the curriculum and
everything it offers. The advocates are the ones who are implementing the
curriculum.

. ADOPTION OF THE AGENDA

C-2 Trinice Lee asked for the motion to approve the agenda as presented.
Motion made by Joanna Reducindo, seconded by Patricia Trevino, to approve
the agenda as presented. Motion carried unanimously.

. ADJOURN TO CLOSED SESSION — None

. APPROVAL OF MINUTES

E-1 Minutes Madera/Mariposa Regular Regional Head Start Policy Council
Meeting — March 2, 2023. Motion made by Joanna Reducindo, seconded motion
by Patricia Trevino. Motion carried unanimously.

. DISCUSSION / ACTION ITEMS

F-1 Review and approve Community Action Partnership of Madera County 2022-
2023 Amendment #1 Budget Revisions for CSPP to Stanislaus County Office of
Education for a total increase of $455,363 — Ms. Gomez-Zaragoza reviewed the
reimbursement rate increase and service days will stay the same.

Trinice Lee requested a motion to approve Community Action Partnership of
Madera County 2022-2023 Amendment #1 Budget Revisions for CSPP to
Stanislaus County Office of Education for a total increase of $455,363. Joanna
Reducindo made the first motion, seconded by Patricia Trevino. Motion carried
unanimously.

F-2 Review and approve the 2023-2024 Madera/Mariposa Regional and Early
Head Start COLA and Quality Improvement Grant Application - Ms. Gomez the




E-1
Cost of Living Adjustment increase is in the amount of 5.6% which will be on-
going funds. In addition, there quality improvement funds which will increase the
percentage to 7.5%. Ms. Gomez-Zaragoza reviewed the budget with COLA and ”
Quality Improvement funds. The improvement funds will June 1, 2023. (3
Trinice Lee requested a motion to approve the 2023-2024 Madera/Mariposa
Regional and Early Head Start COLA and Quality Improvement Grant
Application. Joanna Reducindo made the first motion, seconded by Patricia
Trevino. Motion carried unanimously.

F-3 Review and consider approving the Madera/Mariposa Head Start & Early
Head Start COVID-19 Mitigation Policy - Ms. Gomez mentioned Head Start
released a program instruction notifying programs of the changes related to
COVID-19 requirements in which masking and vaccination were made part of the
Head Start Performance Standards.

Trinice Lee requested a motion to approve the Madera/Mariposa Head Start &
Early Head Start COVID-19 Mitigation Policy. Joanna Reducindo made the first
motion, seconded by Patricia Trevino. Motion carried unanimously.

. ADMINISTRATIVE REPORTS
G-1 Staffing Changes — None.

G-2 Bank of America Business Card Monthly Credit Card Statement and all other
Credit Card Expenses (March 2023) — Ms. Gomez-Zaragoza reviewed the credit
card expenses. No questions were asked.

G-3 Budget Status Reports (February 2023) — Ms. Gomez-Zaragoza reviewed
the current budget. .
®
G-4 In-Kind Report (February 2023) — Ms. Gomez-Zaragoza reviewed the in-kind
percentages for the Regional and Early programs.

G-5 Program Enroliment & Attendance Report (February 2023) — Ms. Gomez-
Zaragoza went over the enrolliment and attendance report.

G-6 CACFP Monthly Report (February 2023) — Ms. Gomez-Zaragoza reviewed
CACFP and noted that the reimbursement for the month of January was
$16,794.61 for 5,173 meals. There were no questions.

. POLICY COMMITTEE MEMBER REPORTS

H-1- Center Report — None.

H-2- BOD report — All items presented today will be presented at the next board
meeting.

H-3 Active Supervision, Challenges and Best Practices Report — Ms. Gomez-
Zaragoza went overactive supervision.

CORRESPONDENCE
I-1 Program Instruction from the office of Head Start regarding Hurricanes
Fiona and lan Disaster Recovery Funds; Date of Issuance: 03/15/2023.

I-2 Information Memorandum from the office of Head Start regarding Role of U
Head Start Programs in Addressing Lead in Water; Date of Issuance:
03/28/2023.
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(\ J. FUTURE AGENDA ITEMS
: None

K. ADJOURNMENT
Trinice Lee asked for a motion to adjourn the meeting at 6:29 p.m. Motion made
by Joanna Reducindo and seconded by Patricia Trevino. Motion carried
unanimously.

W
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: HeIpmgPeopleChanglnngves Reporte al Consejo de POIItlcas

commumty

c ’on Numero de articulo de agenda: F-1

p ARTNERSHIP Reunién del Consejo de Politicas para el: 1 de junio de 2023
OF MADERA COUNTY

Autora: Maritza Gémez-Zaragoza

FECHA: 16 de mayo de 2023

PARA: Consejo Regional de Politicas de Head Start de Madera/Mariposa

DE: Maritza Gomez-Zaragoza, Directora del Programa

TEMA: 2022-2023 Programa Preescolar del Estado de California (CSPP)
Financiamiento Revision del Presupuesto de la Subvencion para la Enmienda
#2.

I RECOMENDACIONES

Revisar y aprobar las revisiones presupuestarias de la Enmienda #2 de la Asociacién
de Acciéon Comunitaria del Condado de Madera 2022-2023 para CSPP a la Oficina de
Educacion del Condado de Stanislaus para una disminucion presupuestaria de
$126,202. Se adjunta la revision del presupuesto comparativo.

™ . RESUMEN
A Se preparé una revision del presupuesto debido a una disminucién en la financiacién
del CSPP para el afio del programa 2022-2023.

. DISCUSION
El presupuesto del programa de parte afio para migrantes basados en el estado se
redujo en $126,202 para el afio del programa 2022-2023. La reduccion se debi6 a la
asignacion tardia de fondos para CAPMC y el programa finalizé en mayo de 2023. Los
fondos fueron devueltos a SCOE

A CSPP: Se aplicé una reduccion de alrededor del 10% para las siguientes
categorias presupuestarias:
a. Beneficios para el personal y complementarios
b. Suministros - consumibles
c. Otros: servicios publicos, teléfono y alquiler
d. Indirecto

IV.  FINANCIACION:

Aprobada Aumentar Enmienda
Presupuesto total de $1,247984 $126,202 $1,121,782
concesion de subvencién CSPP

w
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Helping People, Changing Lives.

conununny I I
% e Report to the Policy Council

Agenda Item Number: F-1

PARTNERSHIP

OF MADERA COUNTY Policy Council Meeting for: June 1, 2023

Author: Maritza Gomez-Zaragoza

DATE:

TO:

FROM:

May 16, 2023
Madera/ Mariposa Regional and Early Head Start Policy Council

Maritza Gomez-Zaragoza

SUBJECT: 2022-2023 California State Preschool Program (CSPP) fundlng Grant Budget

Revision for Amendment #2.

RECOMMENDATION:

Review and approve Community Action Partnership of Madera County 2022-2023
Amendment #2 Budget Revisions for CSPP to Stanislaus County Office of Education
(SCOE) for a budget decrease funding of $126,202. Comparison Budget Revision
attached.

SUMMARY:
A budget revision was prepared due to a decrease in the CSPP funding for the 2022-
2023 program year.

DISCUSSION:

The State Based Migrant Part Year Program Budget was decreased by $126 202 for
the 2022-2023 program year. The reduction was due to the late allocation of funds for
CAPMC and the program ending in May of 2023. The funds were returned to SCOE

A. CSPP — A decrease of about 10% was applied for the following budget
categories:
a. Personnel and Fringe Benefits
b. Supplies — consumables

c. Other
d. Indirect
FINANCING:
Approved Decrease = Amendment
Total Grant Award CSPP Budget $1,247,984 $126,202 $1,121,782




()




STANISLAUS COUNTY OFFICE OF EDUCATION

STATE MIGRANT CHILD CARE - CSPP
CMIG BUDGET COMPARISON REVISION
July 1, 2022 - June 30, 2023

Delegate Agency: COMMUNITY ACTION PARTNERSHIP OF MADERA COUNTY, INC.

319 CSPP Amendment #1 Approved Budget Modification Revised
Changes Budget

6a Personnel 731,413 (73,964) 657,449

6b Fringe 245,841 (24,861) 220,981

6c Travel - 0 -

6d Equip >5,000 - 0 -

6e Equip <5,000 - 0 -

6e Supplies 27,591 (2,790) 24,801

6f Contracts - 0 -

69 Renovations - 0 -

6h  Other 139,044 (14,061) 124,984

Total Direct 1,143,890 (115,676) 1,028,214
6i Indirect 104,094 (10,526) 93,568
Total 1,247,984 (126,202) 1,121,782

Explanation of requested variance/changes: Changes

6a Net Decrease:  Reduced Categories by 10.1% to reconcile reduction in earnings, from (73,964)
$1,247984 to $1,121,782 respectively. $126,202 reduction

6b Net Decrease:  Reduced Categories by 10.1% to reconcile reduction in earnings, from (24,861)
$1,247984 to $1,121,782 respectively. $126,202 reduction

6c No Change -

6d No Change -

6e No Change -

Ge Net Decrease:  Reduced Categories by 10.1% to reconcile reduction in earnings, from (2,790)
$1,247984 to $1,121,782 respectively. $126,202 reduction

6f No Change -

69 No Change -

6h "~ NetDecrease:  Reduced Categories by 10.1% to reconcile reduction in earnings, from (14,061)
$1,247984 to $1,121,782 respectively. $126,202 reduction

Bi " NetDecrease: Indirect Variance @9.1% (10,526)

Total (126,202)

Approval Section

Delegate Director: Date:

|Agency Executive Director: __Date:

Policy Committee Approval: Date:

Board Approval: Date:

Grantee Director: Date:
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MBNA America Business Card
Credit Card Charges
April / abril 2023 Statement

Maritza Gomez / Regional Head Start

Date of

Purchase

Transaction Order # Name of Vendor Description Amount Account Charged Receipt
, 311.0-6130-3.1-000-00
Monthly subscription for 36% ($8.82)
03/03/2023 NA Venngage.com flyer software $10.78 312.0-6130-3.1-000-00 No
8% ($1.96)
Video Conferencing 311.0-6130-3.1-000-00
03/19/2023 NA Zoom system $7.68 48%($7.68) Yes
03/31/2023 NA Cherry Tree Licensing training $99.00 310.0-6742-3.1-008-00 Yes
03/31/2023 NA CPS HR Child Care Centeronline | g0 05 | 310,0.6742-3.1-008-00 Yes
orlentation
03/31/2023 NA CPS HR Dperations and record $4.85 310.0-6742-3.1-008-00 Yes
eeping online training
311.0-6130-3.1-000-00
Monthly subscription for 36% ($8.82)
04/03/2023 NA Venngage.com flyer software $10.78 312.0-6130-3.1-000-00 No
8% ($1.96)
$187.94
TOTAL

Comments: | certify that the items and charges above are true and correct and that the charges inquired have been
for business purposes only. Receipts are attached (if available).

( / Maritza Gomez, Head Start Director

Date







MBNA America Business Card
Credit Card Charges
( ™ May / mayo 2023 Statement
Maritza Gomez / Regional Head Start

Tr]e?z?sth(zi{)n Pg:ggfie Name of Vendor Description Amount Account Charged Receipt
First Aid & CPR Student 310.0-6742-3.1-000-00
04/19/2023 24989 Red Cross Training kits $182.56 ($182.56) No
Video Conferencing 311.0-6130-3.1-000-00
04/19/2023 NA Zoom system $7.68 48%(87.68) Yes
05/02/2023 24827 Etsy Badge’s for Regional staff $642.63 311.0-6875-3.1-000-00 No
311.0-6130-3.1-000-00
Monthly subscription for 36% ($8.82)
05/03/2023 NA Venngage.com flyer software $10.78 312.0-6130-3.1-000-00 No
8% ($1.96)
$843.65
TOTAL

Comments: | certify that the items and charges above are true and correct and that the charges inquired have been
for business purposes only. Receipts are attached (if available).

Maritza Gomez, Head Start Director Date
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REGIONAL APRIL 2023-ABRIL 2023

2022-2023 CENTER IN-KIND SUMMARY REPORT

PREVIOUS | CURRENT Y-T-D  |REMAINING Percent
CENTER BUDGET TOTAL TOTAL TOTAL |IN-KINDNEEDED  |Completed
Chowchilla $ 10,100.81 $143,418.99 $42,608.26 |  $186,027.25 ($175,926.44) o
Cottonwood $  5190.81 $44,245.35 $2,307.78 $46,553.13 ($41,362.32)
Eastside $  3,520.81 $26,800.56 $5,991.55 $32,792.11 ($29,271.30)
Fairmead $ 303540 $38,141.35 $3,985.04 $42,126.39 ($39,090.99) i
Mariposa $ 519081 $12,240.69 $5,311.26 $17,551.95 ($12,361.14)
Mis Tesoros $  4,454.31 $79,778.05 $510.00 $80,288.05 ($75,833.74)
North Fork $  4,454.31 $23,340.49 $233.56 $23,574.05 ($19,119.74)
Oakhurst $  3,963.31 $17,429.16 $2,594.95 $20,024.11 ($16,060.80) | HEH g
Ruth Gonzales |$  5190.81 $54,549.52 $685.42 $55,234.94 ($5o,o44.13)|_1
Vailey West $  7,645.81 $81,180.36 $51,619.56 |  $132,799.92 ($125,154.11 )I-
Verdell McKelvey |$  7,645.81 $67,276.87 $8,837.67 $76,114.54 ($68,468.73)|"
Office $0.00 $0.00 $0.00 | 0%
Rent. $ 318,251.00 $196,765.50 $19676.55 |  $216,442.05 $101,808.95 |_68%
State Collaboration| ~ $792,622.00 $574,428.00 $62,341.00 |  $636,769.00 $155,853.00 ﬁ?:{ ; ’4
TOTAL IN-KINI] $1,171,266.00 |  $1,359,594.89 |  $206,702.60 | $1,566,297.49 ($550,884.49)

A. YTD In-Kind
B. Contracted In-Kind

C. Percent YTD In-Kind
Contract Amount

$1,566,297.49
$1,171,266.00

*This total (A.) should equal the "YTD Total" of the
Regional Summary Sheet for the matching month.




Madera County Community Action Agency

Regional

1225 Gill Ave Street Basic
Madera, CA 93637
IN-KIND MONTHLY SUMMARY REPORT
Month April Year 2022-2023
PREVIOUS CURRENT Y-T-D REMAINING
CATEGORY BUDGET TOTAL TOTAL TOTAL IN-KIND NEEDED
NON-FEDERAL CASH
Volunteer Services/Servicios Voluntarios 59,969.00 588,291.39 124,603.05 712,894.44 (652,925.44)
A. Professional Services/Servicios Profesionales - 10,979.00 1,812.50 12,791.50 (12,791.50)
B. Center Volunteers/Voluntarios en el Centro 57,5616.00 | 575,464.02 122,094.77 697,558.79 (640,042.79)
C. Other/Policy Council/Otro/Comité de Péliza 2,453.00 1,848.37 695.78 2,544.15 (91.15)
Donated Food/Comida Donada - 0.00 - 0.00
Donated Supplies/Materiales Donado 424.00 110.00 82.00 192.00 232.00
Donated Equipment - 0.00 - 0.00
Donated Bus Storage - 0.00 - 0.00
Donated Space/Sitio Donado 318,251.00 | 196,765.50 19,676.55 216,442.05 101,808.95
Transportation/ Transportacién - 0.00 - 0.00
TOTAL IN-KIND 378,644.00 | 785,166.89 144,361.60 929,528.49 (550,884.49)| .
{state Fund 319 | $792,622 | 574,428.00 |  62,341.00 | 636,769.00 | 155,853.00 |

IGrand Total

| 1,171,266.00 | 1,359,594.89 |

206,702.60 | 1,566,297.49 |

("

(395,031.49)] (

B. YTD In-Kind
C. Percent Y-T-D In-Kind

$ 1,566,297.49

 133.73%

(U



EARLY HEAD START APRIL 2023-ABRIL 2023

2022-2023 CENTER IN-KIND SUMMARY REPORT

PREVIOUS | CURRENT Y-T-D  ]|REMAINING Percent
CENTER BUDGET TOTAL TOTAL TOTAL |IN-KINDNEEDED  |Completed
Early head Start A |  $38,601.35 $75,959.02 $10,567.90 $86,516.92 ($47,915.57) —
Early head Start B | $41,278.15 $38,717.46 $8,539.45 $47,256.91 ($5,978.76) |
Early head Start C |  $41,278.15 $24,424.47 $3,483.86 $27,908.33 $13,369.82 - 68%
Early head Start D |  $38,601.35 $7,940.06 $7,940.06 $30,661.29 21%
Office $0.00 $0.00 $0.00 $0.00 #DIV/(!
Rent $0.00 $0.00 $0.00 $0.00 | #DIV/0!
TOTAL IN-KINO $159,759.00 $147,041.01 $22,581.21 $169,622.22 ($9,863.22)
A. YTD In-Kind $169,622.22
B. Contracted In-Kind $159,759.00

C. Percent YTD In-Kind

Contract Amount

*This total (A.) should equal the "YTD Total" of the
Regional Summary Sheet for the matching month.




Madera County Community Action Agency
1225 Gill Ave Street
Madera, CA 93637

IN-KIND MONTHLY SUMMARY REPORT

Regional
Early Head Start

Month April Year 2023
PREVIOUS CURRENT Y-T-D REMAINING
CATEGORY BUDGET TOTAL TOTAL TOTAL IN-KIND NEEDED
NON-FEDERAL CASH
Voiunteer Services/Servicios Voluntarios 158,104.00 147,041.01 - 147,041.01 11,062.99
A. Professional Services/Servicios Profesionales - 0.00 - 0.00
B. Center Volunteers/Voluntarios en el Centro 158,104.00 146,625.81 146,625.81 11,478.19
C. Other/Policy Council/Otro/Comité de Pdliza - 415.20 415.20 (415.20)
Donated Food/Comida Donada - 0.00 - 0.00
Donated Supplies/Materiales Donado 1,655.00 0.00 - 1,655.00
Donated Equipment - 0.00 - 0.00
Donated Bus Storage - 0.00 - 0.00
Donated Space/Sitio Donado - 0.00 - 0.00
Transportation/ Transportacién - 0.00 - 0.00
TOTAL IN-KIND 159,759.00 | 147,041.01 - 147,041.01 12,717.99
| | 0.00 | ] 0.00 |
0.00
[Grand Total |  159,759.00 | 147,041.01 - | 147,041.01 | 12,717.99 |
B. YTD In-Kind |'$ 147,041.01
C. Percent Y-T-D In-Kind 92.04%

(

(.
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COMMUNITY ACTION PARTNERSHIP OF MADERA COUNTY

REGIONAL HEAD START including BLENDED CSPP STATE PROGRAM

INCOME CALCULATIONS
March-2023
FREE MEALS 202 152
REDUCED 0 0
BASE 0 0
TOTAL 202 152
PERCENTAGES:
FREE 100.0000% 100.0000%
REDUCED 0.0000% 0.0000%
- BASE 0.0000% 0.0000%
TOTAL 100.0000% 100.0000%
MEAL # % RATE
BREAKFAST: 2,988 X 100.0000% X $2.2100 = $6,603.48
2,988 X 0.0000% X $1.9100 = $0.00
2,988 X 0.0000% X $0.4500 = $0.00
LUNCH: 3,312 X 100.0000% X $4.0300 = $13,347.36
0 X 100.0000% X $4.0300 = $0.00
0 X 0.0000% X $3.6300 = $0.00
0 X 0.0000% X $0.4700 = $0.00
SUPPLEMENTS: 219 X 100.0000% X $1.1800 = $258.42
0 X 100.0000% X $1.1800 = $0.00
0 X 0.0000% X $0.6400 = $0.00
0 X 0.0000% X $0.1900 = $0.00
6,519
TOTAL FEDERAL REIMBURSEMENT $20,209.26
CASH IN LIEU: LUNCHES X $0.3000 $993.60
TOTAL REIMBURSEMENT $21,202.86
Breakfast Lunch Snack Total
RHS 370 3,312 219 3,901
CSPP 2,618 - - 2,618
2,988 3,312 219 6,519
RHS CSPP Total
TOTAL FEDERAL REIMBURSEMENT: $14,423.48 $5,785.78 $20,209.26
CASH IN LIEU: 993.60 $0.00 $993.60
$15,417.08 $5,785.78 $21,202.86
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COMMUNITY ACTION PARTNERSHIP OF MADERA COUNTY

REGIONAL HEAD START including BLENDED CSPP STATE PROGRAM

INCOME CALCULATIONS
April-2023
FREE MEALS 199 149
REDUCED 0 0
BASE 0 0
TOTAL 199 149
PERCENTAGES:
FREE 100.0000% 100.0000%
REDUCED 0.0000% 0.0000%
BASE 0.0000% 0.0000%
TOTAL 100.0000% 100.0000%
MEAL # % RATE
BREAKFAST: 1,891 X 100.0000% X $2.2100 = $4,179.11
1,891 X 0.0000% X $1.9100 = $0.00
1,891 X 0.0000% X $0.4500 = $0.00
LUNCH: 2,120 X 100.0000% X $4.0300 = $8,543.60
0 X 100.0000% X $4.0300 = $0.00
0 X 0.0000% X $3.6300 = $0.00
0 X 0.0000% X $0.4700 = $0.00
- SUPPLEMENTS: 160 X 100.0000% X $1.1800 = $188.80
0 X 100.0000% X $1.1800 = $0.00
0 X 0.0000% X $0.6400 = $0.00
0 X 0.0000% X $0.1900 = $0.00
4171
TOTAL FEDERAL REIMBURSEMENT $12,911.51
CASH IN LIEU: ] LUNCHES X $0.3000 $636.00
TOTAL REIMBURSEMENT $13,547.51
Breakfast Lunch Snack Total
RHS 264 2,120 160 2,544
CSPP 1,627 - - 1,627
1,891 2,120 160 4171
RHS CSPP Total
TOTAL FEDERAL REIMBURSEMENT: $9,315.84 $3,595.67 $12,911.51
CASH IN LIEU: $636.00 $0.00 $636.00
$9,951.84 $3,595.67 $13,547.51







