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Community Action Partnership of Madera County, Inc.
Junta Regular del Comité de Politicas de Head Start Migrante/Temporal de Madera

Martes, Sala de Reunion de Conferencias
12 de noviembre del 2024 675 S. Pine St. #101
5:30 p.m. Madera, CA 93637

ORDEN DEL DIA

Los documentos relacionados a los articulos en este orden del dia que no estan anotados
como "Sesion cerrada” estan disponibles para inspeccion durante horas de oficina normales en
la Asociacion de Accion Comunitaria del Condado de Madera, 1225 Gill Avenue, Madera, CA
93637. Los documentos relacionados a los articulos en este orden del dia que no estén
anotados como "Sesion cerrada” puede ser sometido después del anuncio del orden del dia y
estan disponibles en la Asociacion de Accion Comunitaria del Condado de Madera durante
horas de oficina normales. Por favor de visitar la Asociacion de Accién Comunitaria del
Condado de Madera para actualizacion.

LLAMAR A ORDEN LOS MIEMBROS DEL COMITE DE POLITICA

PASAR LISTA — Maribel Aquirre

A, COMENTARIO PUBLICO
Los primeros diez minutos de la reunién estan reservados para los miembros del
publico para dirigirse al Comité de Politica sobre temas de interés para el publico
que este dentro de la autoridad de la agencia. Los oradores seran limitados a tres
minutos. Se llama la atencion que el Comité esta prohibido por la ley de tomar
medidas sobre cuestiones que no se examinan en el orden del dia, y ninguna
conclusion adversa debe ser concluida si el Comité no responde a los comentarios
del publico en este momento.

1225 Gill Avenue « Madera, CA 93637 » www.maderacap.org

Administration / Community Services (559) 673-9173 « Fax (559) 673-3223
Child Care Alternative Payment and Resource & Referral Program (559) 661-0779 » Fax (559) 661-0764
Head Start Child Development Services (559) 673-0012 + Fax (559) 661-8459
Fresno Migrant Head Start « 4610 W. Jacquelyn Ave + Fresno, CA 93722 « (559) 277-8641 - Fax (559) 277-2640
Victim Services Center » 812 W. Yosemite Avenue, Suite 101 » Madera, CA 93637 « (559) 661-1000 / (800) 355-8989 - Fax (559) 661-8389



B. CAPACITACION - Ninguna

C. ADOPCION DE LA AGENDA

C-1 Adiciones a la Agenda: Temas identificados después de anunciar la Agenda
por los que tengan que tomar accién inmediata y no puedan esperar hasta la
proxima reunion regular programada. Se necesitan dos tercios del voto o voto
unanime si el quérum es menos de los miembros completos, para
consideracion. (Clave del Gobierno 54954.2(g)(2))
Cualquier tema agregado a la Agenda seran escuchado después de los
Temas de Accién/Temas de Discusion.

C-2 Adopcion de la Agenda: La adopcion de la Agenda como esta presentada o
con las adiciones aprobadas

D. CLAUSURAR A SESION CERRADA - NINGUNA

E APROBACION DE ACTAS
E-1 Revisar y considera aprobar las Actas de la Junta Regular del Comité de Politica
de Head Start Migrante/Temporal de Madera el 8 de octubre del 2024.

E. TEMAS DE ACCION/TEMAS DE DISCUSION
F-1 Revisar y considerar aprobar la presentacion los presupuestos de la
Financiacién Basica de la Asociaciéon de Accién Comunitaria del Condado de Head
Start Migrante/Temporal de Madera 2025-2026, T/TA y Participacion No-Federal a
Head Start Migrante/Temporal de California Central (CCMSHS), Departamento de
Nifios y Familias de la Oficina de Educacién del Condado de Stanislaus.

Accion Blanco

F-2 Revisar y considerar aprobacion de los resultados de la Revision de Monitoreo
del Programa de Head Start Migrante/Temporal de Madera 2024-2025.

Accién Marfil
G. REPORTES ADMINISTRATIVOS

G-1 Cambios del Personal (octubre 2024)

- Distribuir durante la reunion Blanco
G-2 Estado de Cuenta de la Tarjeta de Crédito de Banco de América

de la Agencia y otras tarjetas de crédito (octubre 2024) Rosa
G-3 Reporte del Presupuesto - Ninguno Verde
G-4 Reporte de In-Kind (septiembre 2024) Amarillo
G-5 Reporte de inscripcién en el programa y informe de asistencia Blanco

(octubre 2024)
G-6 Reporte Mensual de CACFP (septiembre 2024) Marfil

lISION: Ayudar a personas, cambiando vidas y hacer nuestra comunidad un mejor lugar para vivir proporcionando recursos y servicios que
inspiran el crecimiento y la independencia personal.

NUESTRA VISION: CAPMC sera reconocida como una agencia de servicio sociales que elimina los efectos de la pobreza ayudando a
personas a obtener el conocimiento y las habilidades para lograr independencia y estabilidad econémica...una vida a la vez



G-7 Reporte de PIR-Reporte Mensual Informativo del Programa
(septiembre 2024) Blanco

H. REPORTES DE MIEMBROS DEL COMITE DE POLITICAS
H-1 Reporte de los Centros- Verbal
H-2 Reporte de la Mesa Directiva- Verbal
H-3 Reporte de Supervision Activa, Retos y Mejores Practicas — Verbal

L. CORRESPONDENCIA
I-1 Memorando de Informacién aviso de la Oficina de Head Start con respecto a la
Guia para las instalaciones; Fecha de emisién: 10/21/2024

I-2 Instruccién del Programa aviso de la Oficina de Head Start con respecto a la
Disposicién final sobre el apoyo a la fuerza laboral y a una programacion
uniforme y de calidad de Head Start: actualizaciones técnicas;

Fecha de emisién: 10/31/2024

J. FUTUROS TEMAS DE LA AGENDA
J-1 Reporte de Informacién del Programa (PIR) 2023-2024
J-2 Capacitacion: Resultados de los Nifios

K. CLAUSURAMIENTO

ASION: Ayudar a personas, cambiando vidas y hacer nuestra comunidad un mejor lugar para vivir proporcionando recursos y servicios que
inspiran el crecimiento y la independencia personal.

NUESTRA VISION: CAPMC sera reconocida como una agencia de servicio sociales que elimina los efectos de la pobreza ayudando a
personas a obtener el conocimiento y las habilidades para lograr independencia y estabilidad econémica...una vida a la vez
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Community Action Partnership of Madera County, Inc.
Regular Madera Migrant/Seasonal Head Start Policy Committee Meeting

Tuesday, Head Start Conference Center

November 12, 2024 675 S. Pine St. Suite 101

5:30 p.m. Madera, CA 93637
AGENDA

Supporting documents relating to the items on this agenda that are not listed as “Closed Session” are
available for inspection during normal business hours at Community Action Partnership of Madera
County, 1225 Gill Avenue, Madera, CA 93637. Supporting documents relating to the items on this
agenda that are not listed as “Closed Session” may be submitted after the posting of the agenda and
are available at Community Action Partnership of Madera County during normal business hours.
Please visit Community Action Partnership of Madera County for updates.

CALL TO ORDER POLICY COMMITTE MEMBERS

ROLL CALL - Maribel Aguirre

A.  PUBLIC COMMENT
The first ten minutes of the meeting are reserved for members of the public to address
the Policy Committee on items of interest to the public that are within the subject matter
jurisdiction of our Agency. Speakers shall be limited to three minutes. Attention is
called to the fact that the Committee is prohibited by law from taking any action on
matters discussed that are not on the agenda, and no adverse conclusions should
be drawn if the Committee does not respond to the public comment at this time.

1225 Gill Avenue * Madera, CA 93637 » www.maderacap.org

Administration / Community Services (559) 673-9173 » Fax (559) 673-3223
Child Care Alternative Payment and Resource & Referral Program (559) 661-0779 « Fax (559) 661-0764
Head Start Child Development Services (559) 673-0012 » Fax (559) 661-8459
Fresno Migrant Head Start « 4610 W. Jacquelyn Ave « Fresno, CA 93722 « (559) 277-8641 « Fax (559) 277-2640
Victim Services Center « 812 W. Yosemite Avenue, Suite 101 « Madera, CA 93637 - (559) 661-1000/ (800) 355-8989 « Fax (559) 661-8389



B. TRAINING - None

C. ADOPTION OF THE AGENDA
C-1 ADDITIONS TO THE AGENDA: Items identified after posting of the Agenda for which
there is a need to take immediate action and cannot reasonably wait for the next regularly
scheduled Policy Committee meeting. Two-thirds vote, or unanimous vote if quorum is
less than full board, required for consideration. (Government Code 54954 .2(g)(2)) Any
items added to the agenda will be heard following all Discussion/Action Items (Section F).

C-2 ADOPTION OF AGENDA: Adoption of agenda as presented or with approved
Additions

D. ADJOURN TO CLOSED SESSION — NONE

E. APPROVAL OF MINUTES
E-1 Review and consider approving the Madera Migrant/Seasonal Head Start Policy Committee
Regular Meeting minutes for October 8, 2024.

F. DISCUSSION ITEMS/ACTION ITEMS
F-1 Review and consider approving the submission of the Community Action
Partnership of Madera County’s 2025-2026 Madera Migrant/Seasonal Head Start
Funding Basic, Training & Technical Assistant (T&TA) and Non-Federal Share
Budgets to Central California Migrant Seasonal Head Start (CCMSHS), Child and
Family Division of Stanislaus County Office of Education.

Action White

F-2 Review and consider approving the results of the 2024-2025 Madera
Migrant/Seasonal Head Start Program Monitoring Review.

Action Ivory
G. ADMINISTRATIVE REPORTS
G-1 Staffing Changes (October 2024)
Will be distributed during the meeting White
G-2 Bank of America Business Card Monthly Credit Card Statement and all other
Credit Card Expenses (October 2024) Pink
G-3 Budget Status Reports - None Green
G-4 In-Kind Report (September 2024) Yellow
G-5 Program Enroliment & Attendance Report (October 2024) Grey
G-6 CACFP Monthly Report (September 2024) ivory
G-7 Program Information Report PIR (September 2024) White

Agency Mission: Helping people, changing lives and making our community a better place to live by providing resources and services that
inspire personal growth and independence.

Agency Vision: CAPMC will be recognized as a premier social service agency that eliminates the effects of poverty by helping people obtain
the knowledge and skills to achieve self-reliance and economic stability...one life at a time.



H POLICY COMMITTEE MEMBER REPORTS
H-1 Center Report- Verbal
H-2 Board of Directors Report- Verbal
H-3 Active Supervision, Challenges and Best Practices Report - Verbal

CORRESPONDENCE
I-1 Information Memorandum from the Office of Head Start regarding Facilities Guidance;
Issuance Date: 10/21/2024

I-2 Program Instruction from the Office of Head Start regarding Final Rule on Supporting
the Head Start Workforce and Consistent Quality Programming — Technical Updates;
Issuance Date: 10/31/2024

J. FUTURE AGENDA
J-1 CCMHS Self-Assessment Quarterly Report and Goals Updates
J-2 Program Information Report (PIR) 2023-2024
J-3 Training: Child Outcomes

K. ADJOURNMENT

Agency Mission: Helping people, changing lives and making our community a better place to live by providing resources and services that
inspire personal growth and independence.

Agency Vision: CAPMC will be recognized as a premier social service agency that eliminates the effects of poverty by helping people obtain
the knowledge and skills to achieve self-reliance and economic stability...one life at a time.
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Community Action Partnership of Madera County
Reunion Del Comité de Politica de Head Start de Madera Migrante/Temporal
Martes, 8 de octubre del 2024

ACTAS

La reunion del Comité de Politica de Head Start de Madera Migrante/ Temporal fue
llamada al orden por Catalina Venegas las 5:47 p.m.

Miembros del Comité Presentes Miembros del Comité Ausentes
Yuritsi Ortiz Kevin Castillo

Catalina Venegas Pedro Angel

Ramon Garcia Fabiola Rendon

Guadalupe Galvez
Juana Perez Lopez

Personal Presente

Maribel Aguirre, Especialista en Padres y Gobernanza
Jissel Rodriguez, Asistente Administrativa Ejecutiva
Maru Sanchez, Subdirector de Servicios Directos

A. COMENTARIO PUBLICO
La Sra. Aguirre mencioné que hay dos folletos que no estaban incluidos en el
paquete. Ambos folletos se entregaron. También menciond que habia un volante
para un evento que se realizara el 18 de marzo de 2025 para promover Head
Start en Sacramento.

B. CAPACITACION
Modelo de piramide de ensefianza: expectativas para todo el programa. La Sra.
Aguirre pregunté si todos recibieron una carta con las expectativas de un padre y
sus hijos. Al ingresar al aula, los padres deben ver diferentes carteles con las
expectativas del nifio en las aulas, tal como se indica en la carta.

C. ADOPCION DE LA AGENDA
C-1 Catalina Venegas pidié una mocién para aprobar la agenda tal como fue
presentada. Mocién hecha por Yuritsi Ortiz, mocién secundada por Ramon Garcia
para aprobar la agenda como fue presentada. La mocién fue aprobada por
unanimidad.

D. SESION CERRADA
D-1 SESION CERRADA — Ninguno

E. APROBACION DE LAS ACTAS
E-1 — Catalina Venegas solicité una mocién para aprobar el acta de la reunidn el
10 de septiembre del 2024. La mocién hecha por Juana Perez secundé la mocién
de Guadalupe Galvez para aprobar el acta de la reunién. La mocion fue aprobada
por unanimidad.

F. TEMAS DE ACCION/TEMAS DE DISCUSION
F-1 Revisar y considerar aprobar el Resumen Ejecutivo de la Evaluacién de la
Comunidad de Madera Migrant/Seasonal Head Start 2024-2029 — La Sra.
Sanchez menciond que estamos en el segundo ciclo. La informacion se ha




E-1
actualizado para reflejar la comunidad actual. La Sra. Sanchez revisé la
informacién.

Catalina Venegas solicité una mocién para aprobar el Resumen Ejecutivo de la
Evaluacién de la Comunidad de Madera Migrant/Seasonal Head Start 2024-2029.
Yuritsi Ortiz hizo la primera mocion, secundada por Ramén Garcia. La mocién se
aprobd por unanimidad.

F-2 Revise el Informe anual de migrantes y trabajadores de temporada de
CAPMC Madera 2023-2024: la Sra. Aguirre revisé el informe anual del dltimo afio
del programa. El informe incluye informacion diferente sobre el programa.

G. REPORTES ADMINISTRATIVOS
G-1 Cambios de personal (septiembre 2024) — La Sra. Aguirre repaso los
cambios de personal.

G-2 Estado de Cuenta de la Tarjeta de Crédito de Banco de América —de la
Agencia y otras tarjetas de crédito: (septiembre 2024) — La Sra. Aguirre reviso los
cargos del mes. No hubo preguntas sobre los cargos.

G-3 Reporte del Presupuesto (agosto 2024) — La Sra. Aguirre revisé el
presupuesto. No se hicieron preguntas.

G-4 Reporte de In-Kind (agosto 2024) — La Sra. Aguirre revisé el porcentaje de in-
kind.

G-5 Reporte de inscripcion en el programa e informe de la asistencia (agosto
2024) — La Sra. Aguirre repasé la inscripcion para los programas de MHS y la
asistencia.

G-6 Reporte Mensual de CACFP (agosto 2024) — La Sra. Aguirre reviso el
CACFP y sefial6 que el reembolso correspondiente al mes de junio fue de
$11,769.00 por 3,458 comidas. No hubo preguntas.

G-7 Reporte de informacion del programa PIR (agosto 2024) — La sefiora Aguirre
repaso el informe del programa.

H. REPORTES DE LOS MIEMBROS DEL COMITE DE POLIZA
H-1 Reportes del centro — Juana Pérez (LN): El 16 de septiembre tuvimos un
evento cultural y los padres hablaron sobre los proyectos.
Catalina (MA): El 28 tendran su proyecto de figura paterna.

H-2 Reportes de la Mesa Directiva — La reunion se celebrara el proximo jueves.
Todos los puntos discutidos hoy se presentaran en la proxima reunion.

H-3 Reporte de Supervision Activa, Retos y Mejores Practicas — La Sra. Gomez-
Zaragoza menciond que se debe recordar a los padres que se aseguren de que
las puertas estén cerradas, asi como verificar dos veces cuantos nifios hay en la
clase y si la pizarra coincide.

. CORRESPONDENCIA
Ninguno.

J. FUTUROS TEMAS DE AGENDA




E-1
J-1 Aprobacién de la solicitud/presupuesto 2025-2026 para el programa Head
Start Migrante y Temporal de Madera
J-2 Resumen de resultados de la revision de monitoreo y plan de Accion
Correctivo

. CLAUSURAMIENTO

Catalina Venegas pidié una mocién para levantar la sesion. Mocion hecha por
Guadalupe Galvez para levantar |a reunién a las 6:56 p.m. de la tarde, secundado
por Juana Perez. Mocién aprobada por unanimidad.



Community Action Partnership of Madera County
Madera Migrant/Seasonal Head Start Policy Council Meeting
Tuesday, October 8, 2024

Minutes

The Madera Migrant/Seasonal Policy Committee called to order at 5:47 p.m. by
Catalina Venegas.

Committee Members Present Committee Members Absent
Yuritsi Ortiz Kevin Castillo

Catalina Venegas Pedro Angel

Ramon Garcia Fabiola Rendon

Guadalupe Galvez
Juana Perez Lopez

Personnel Present

Maribel Aguirre, Parent and Governance Specialist
Jissel Rodriguez, Executive Administrative Assistant
Maru Sanchez, Deputy Director of Direct Services

Others
None

A. Public Comment
Ms. Aguirre mentioned there are two handouts that were not included in the packet. Both
handouts were given out. She also mentioned there a flyer for an event on the 18 of March
of 2025 to advocate for Head Start in Sacramento.

B. Training
Teaching Pyramid Model — Program Wide Expectations — Ms. Aguirre asked if
everyone received a letter with the expectations of a parent and children. When
entering the classroom parents should see different signs with the expectations of
the child in the classrooms as stated in the letter.

C. Adoption of the Agenda
C-2 Catalina Venegas asked for a motion to approve the agenda as presented.
Motion made by Yuritsi Ortiz, seconded motion by Ramon Garcia to approve the
agenda as presented. The motion approved unanimously.

D. Adjourn to Closed Session - None

E. Approval of Minutes
E-1 — Catalina Venegas requested a motion to approve the minutes of the
meeting on September 10, 2024. Motion made by Juana Perez, seconded motion
by Guadalupe Galvez to approve the minutes of the meeting. The motion
approved unanimously,

F. Discussion / Action ltems —




F-1 Review and consider approving the Madera Migrant/Seasonal Head Start
2024-2029 Community Assessment Executive Summary —Ms. Sanchez
mentioned we are in the second cycle. The information has been updated to
reflect the current community. Ms. Sanchez reviewed the information.

Catalina Venegas requested a motion to approve the Madera Migrant/Seasonal
Head Start 2024-2029 Community Assessment Executive Summary. Yuritsi Ortiz
made the first motion, seconded by Ramon Garcia. Motion carried unanimously.

F-2 Review the 2023-2024 CAPMC Madera Migrant/Seasonal Annual Report —
Ms. Aguirre went over the annual report for the last program year. The report goes
over different information regarding the program.

. Administrative Reports
G-1 Staff Changes — (September 2024) Ms. Aguirre went over the staff changes.

G-2 Bank of America Credit Card Account Statement — Agency and other credit
cards: (September 2024) — Ms. Aguirre reviewed the charges for the month. There
were no questions about the charges.

G-3 Budget Report (August 2024) — Ms. Aguirre reviewed the budget. No
questions asked.

G-4 In-kind Report (August 2024) — Ms. Aguirre reviewed the In-kind percentage.

G-5 Report of enrollment in the program and attendance report (September 2024)
— Ms. Aguirre went over the enrollment for the MHS programs and the attendance.

G-6 CACFP Monthly Report (August 2024) — Ms. Aguirre reviewed CACFP and
noted that the reimbursement for the month of June was $11,769.00 for 3,458
meals. There were no questions.

G-7 PIR Program Information Monthly Report (August 2024) — Ms. Aguirre went
over the PIR report.

. Policy Committee Members Reports

H-1 Center Reports — Juana Perez (LN): On September 16, we had a cultural
event, and parents spoke about the projects.

Catalina (MA): On the 28™ they will be having their father figure project.

H-2 Board of Directors Report — The meeting will be held Thursday. All items
discussed today will be presented at the next meeting.

H-3 Active Supervision, Challenges and Best Practices Report — Ms. Gomez-
Zaragoza mentioned to remind parents to ensure the gates are closed. As well as
double checking, how many children there are in class and if the whiteboard
matches.

Correspondence
None.

. Future Agenda ltems
J-1 Approve 2025-2026 Application/Budget for Madera Migrant/Seasonal Head
Start & Budgets




J-2 Monitoring Review Summary of Results and Corrective Plan of Action

K. Adjournment
Catalina Venegas requested a motion to adjourn the session. Motion made by

Guadalupe Galvez to adjourn the meeting at 6:56 p.m., in the afternoon,
seconded by Juana Perez. Motion approved unanimously.
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PARTNERSHIP Junta del Comité de Politicas para: 12 de noviembre del 2024

OF MADERA COUNTY

Authora: Maritza Gomez-Zaragoza

FECHA:

PARA:

DE:

TEMA:

.

24 de octubre del 2024
Comité de Politicas de Head Start Migrante/Temporal de Madera
Maritza Gomez-Zaragoza, Directora de Head Start

Contrato de subvencién Head Start del afio 2 #90-CM-9801.

2025-2026 Presupuesto de subvencion para fondos de Head Start para
migrantes/estacionales de Madera para atender a nifios y familias migrantes/de
temporada del condado de Madera.

RECOMENDACION:

Revisar y considerar aprobar la presentacion los presupuestos de la Financiacion
Basica de la Asociacion de Accién Comunitaria del Condado de Head Start
Migrante/Temporal de Madera 2025-2026, T/TA y Participaciéon No-Federal a Head
Start Migrante/Temporal de California Central (CCMSHS), Departamento de Nifios y
Familias de la Oficina de Educacién del Condado de Stanislaus. Los presupuestos
seran distribuidos en la Junta del Comité de Politicas.

RESUMEN:

El 30 de septiembre del 2024, CAPMC recibié nuestra Carta de Orientacion de
Financiamiento anual de Head Start Migrante/Temporal de Central California para
presentar los siguientes presupuestos para el 2 de octubre del 2024 con extension para
someter las aprobaciones del PC y Mesa Directiva:

Presupuesto Basico $6,303,222

Fondos de T/TA $ 30,177

Participacién No-Federal $1,583,350

Asignacioén Total $7,916,749
DISCUSION:

o Se financio la inscripcién de 479 cupos para nifios durante el afio del programa.
o Continuar atendiendo a 74 bebés/nifios pequefios y nifios en edad preescolar en
el Centro de Head Start para Migrantes de Sierra Vista combinando los fondos del
Programa Head Start para Migrantes/Temporales de Madera y el CMIG del
Departamento de Educacién de California.

o Los fondos de T&TA brindan capacitacion y asistencia técnica al personal de
Head Start durante el servicio previo. Brindan capacitacién en liderazgo para el
personal y capacitacion en educacion para padres.

o El presupuesto de la parte no federal es el 25 % del total de los presupuestos
basicos y de T/TA.



o El presupuesto maximo de los costos administrativos es el 9.5 % de
la asignacion total. Los costos administrativos incluyen los fondos
basicos. Aumento de la tasa indirecta al 9.1 %.

o El Comité de Politicas revisara los presupuestos basicos, de T&TA'y
de la parte no federal el 12 de noviembre de 2024 para su aprobacion.

IV. FINANCIAMIENTO: Significativo-
$6,303,222 and $1,583,350 Fondos No-Federal
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PARTNERSHIP Policy Committee Meeting for: November 12, 2024
OF MADERA COUNTY

Author: Maritza Gomez-Zaragoza

DATE: October 24, 2024
TO: Madera Migrant/Seasonal Head Start Policy Committee
FROM: Maritza Gomez-Zaragoza, Head Start Director

SUBJECT: Year 2 Head Start grant contract #30-CM-9801. 2025-2026 Madera
Migrant/Seasonal Head Start funding Grant Budget to serve Madera County
Migrant/Seasonal Children and Families.

. RECOMMENDATION:
Review and consider approving the submission of the Community Action Partnership of
Madera County’s 2025-2026 Madera Migrant/Seasonal Head Start Funding Basic,
Training & Technical Assistant (T&TA) and Non-Federal Share Budgets to Central
California Migrant Seasonal Head Start (CCMSHS), Child and Family Division of
Stanislaus County Office of Education. The budgets to be distributed during the Policy
Committee Meeting.

Il. SUMMARY:
On September 30, 2024, CAPMC received our annual Funding Guidance Letter from
Central California Migrant/Seasonal Head Start to submit the following budgets by
October 2, 2024 with an extension to submit PC and Board approval:

Basic Funds $6,303,222
T/TA Funds $ 30,177
Non-Federal Share $1,583,350
Total Allocation $7,916,749

lll. DISCUSSION:

o Funded enrollment of 479 children’s slots for the program year.

o Continue to serve 74 Infants/Toddlers and Preschool children at Sierra Vista
Migrant Head Start Center by blending Madera Migrant/Seasonal Head Start
and California Department of Education CMIG funds.

o T&TA funds provide training and technical assistance to Head Start staff during
pre-service. Provide Leadership training for staff and Parent Education training.

o Non-Federal Share budget is 25% of total Basic and T/TA budgets.

o Administrative costs maximum budget is 9.5% of total allocation. Administrative

costs are inclusive of Basic funds. Indirect rate increase to 9.1%.

o Policy Committee to review the Basic, T&TA, and Non-Federal Share budgets on

November 12, 2024 for approval.

IV. FINANCING: Significant -
$6,303,222 and $1,583,350 Non-Federal Share



STANISLAUS COUNTY OFFICE OF EDUCATION
CENTRAL CALIFORNIA MIGRANT HEAD START
MIGRANT HEAD START PROGRAMS
March 1,2025 - February 28,2026

Delegate Agency: Community Action Partnership of Madera County, Inc.

Federal Federal Fedral
Resource Resource Resource Non-Federal TOTAL
311/362 Combine 310 T&TA Budget Share Administrative
MSHS MSHS Total Total Budget USDA
$6,303,222 $ 30,177 $ 6,333,399 $ 1,583,350 $§ 752,091 $ 318,729
6a Personnel
Ent Code Title 8 3,750,039 $ - 3 3,750,039 $ 781,943 $ 125,359 § -
CHILD HEALTH AND DEVELOPMENT
al Program Managers and Content Area Experts 133,169 - 133,169 3512 -
a2 Teachers/Infant Toddler Teachers 1,723,089 - 1,723,089 477,760 -
as Teacher Aides and Other Education Personnel 660,376 660,376 155,431 =
ab Health/Mental Health Services Personnel 66,529 66,529 - - -
a8 Nutrition Services Personnel 354,402 - 354,402 50,654 - -
FAMILY AND COMMUNITY PARTNERSHIP
al0 Program Managers and Content Area Experts 84,555 - 84,555 3,300 -
all.l Other Family and Community Partnerships Personnel : Famils 284,206 - 284,206 91,286 - -
PROGRAM DESIGN AND MANAGEMENT
al3 Head Start/Early Head Start Director 48,868 48,868 48,868 -
als Staff Development 33,218 - 33,218 - - -
alé Clerical Personnet 175,121 175,121 - 19,597 -
al8.1 Other Administrative Personncl 28,530 28,530 B 28,530 B
OTHER
al9 Maintenance Personnel 110,956 110,956 - - -
a2l.1 Other Personnel 47,020 47,020 28,364 -
6b Fringe Benefits 5 1,023,318 $ - ] 1,023,318 220,604 $ 33,898 §
bl FICA/Medicare/SUl/Workers Comp 439,900 - 439,900 92,804 14,644 -
b2 Iealth/Dental/Life Insurance 407,733 - 407,733 93,001 13,490 -
b3 Retirement 175,685 - 175,685 34,799 5,764 -
6¢ Travel (Out of County) 3 - 3 6,311 $ 6,311 - 3 597 § -
cl Out-of-county Travel - 6,311 6,311 - 597 -
6d Equipment ( 85,000 or more per unit) b - 3 - 3 - - $ - 3 -




Delegate Agency: Community Action Partnership of Madera County, Inc.

6e Supplies and Equipment Under $5,000/Unit

el
€2
e3
ed. ]
e4.2
6f Contracts

6g Construction, Repairs/Renovations (Subject to 1309 Requirements)

6h Other
h2

h4

h5

hé

h8

h9
h10
hll
h13
h14
hl5
h16
ht7.1
h17.2

Office Supplies

Child and Family Services Supplies

Food Services Supplies

Other Supplies - Custodial Supplies

Other Supplies - General Operation Supplies

Rent

Utilities, Telephone

Building and Child Liability Insurance

Building Maintenance / Repair and Other Occupancy
Local Travel

Nutrition Services

Child Service Consultants

Volunteers

Parent Services

Accounting and L.egal Services

Publications / Advertising / Printing

Training or Staff Development

Other - Fingerprinting/Staff Medical Screenings
Other - Fees & Licenses

6i Direct Costs

6j Indirect

Federal Federal Fedral
Resource Resource Resource Non-Federal TOTAL
311/362 Combine 310 T&TA Budget Share Administrative
MSHS MSHS Total Total Budget USDA
$6,303,222 § 30,177 6,333,399 1,583,350 S 752,091 $ 318,729
s 237,307 $ 1,839 239,146 13,927 § 5808 $ -
6,000 - 6,000 - 1,358 -
122,455 200 122,655 2,846 -
4,500 1,639 6,139 1,000 - -
31,544 - 31,544 10,081 900 -
72,808 - 72,808 - 3,550 -
b - § ] - - 8 - £ -
3 - 8 - - - 3 -8 z
% 766,808 3§ 19,510 786,318 566,876 $ 58.162 3 292,144
241,440 - 241,440 111,010 10,650
198,840 - 198,840 . 3,165 -
46,452 - 46,452 4,836 -
167,600 167,600 - 3,225
58,005 - 58,005 - 2,490
. . . . 292,144
15,235 4,141 19,376 - 7,500 -
- - - 455,866 -
6,102 - 6,102 - -
5,000 - 5,000 - 5,000 -
3,000 - 3,000 - 150
10,534 12,969 23,503 - 10,846 -
8,000 - 8,000 - 4,000 -
6,600 2,400 9,000 - 6,300 -
$ 5777472 $ 27,660 3 5,805,132 $ 1,583,350 $ 223824 3 292,144
3 525,750 $ 2,517 § 528.267 § - 3 528267 $ 26,585
$ 6,303,222 |s  30177]$ 6,333,399 |5 1583350 |5 752,091]S 318,729 |
5 - % - - % - 5




r}#& Stanislaus County
b‘ Office of

4 Education

Scott Kuykendall, Superintendent/Chairperson
1325 H Street » Modesto, CA 95354 « (209) 238-6300 FAX (209) 238-4217

September 30, 2024

Mattie Mendez, Executive Director

Community Action Partnership of Madera County (CAPMC)
1225 Gill Avenue

Madera, CA 93637

Dear Mattie:

The annual Migrant Seasonal and Migrant Early Head Start refunding application is due to the
Office of Head Start Region Xl office by December 1, 2024. Staff have already been working on
critical parts of the application, the next phase is developing agency budgets. Enclosed please
find the necessary guidelines and documents needed for your proposed 2025-26 budget
submission.

Your funding allocation for the 2025-26 is indicated below:

MEHS MSHS
Basic funds &0 $6,303,222
Training/Technical Assistance (T&TA) $0 $30,177
Non-Federal Share H0 $1,583,350
Funded Enrollment
Migrant 0 259
Seasonal 0 220
Administrative Cost Rate MN/A 9.5%

In order to assist with a timely submission of the application to the Region XlI office, please
prepare the following documents utilizing the Grantee required format and submit to the
Stanislaus County Office of Education by October 2, 2024

1. 2025-26 Complete Application Budget Format (including separate columns for Non-
Blended, Blended (if applicable), T&TA, Administrative, and Non-Federal Share)

2. Agency’s 2025-26 Cost allocation plan

3. Signed 424 documents (accessed thru HSES)

4. Budget Narrative

5. Program Service Plan (if revisions are needed)

6. 2025-26 Total compensation form for Executive Director, Head Start Director, HR
Director and Fiscal Director. (This is a form to comply with additional information the
Office of Head Start requires in order to process our application).

7. If your agency has an indirect cost, submit your agency's current approval letter.

8. Policy Committee and Board Approval Verification (Please request an extension for

submission if you will need to submit these approvals after October 2nd)

Please use the Travel tab which will provide the detail for each requested event. This is to make
the requested information easier to see, and to compare between budget tabs. In addition, please
use the Meals tab. It is required that these tabs be used to detail the travel costs and USDA
revenue calculations.

To expedite the budget review process, please identify staff positions that work less than 8 hours
per day with asterisks.

Your agency’s budget is to be input online through the Head Start Enterprise System (HSES).
Login and password information can be requested through PIM@stancoe.org. Please



contact Ruby Ramirez regarding the HSES entry process and for any on-site training
arrangements needed.

Please note that the submission of the 2025-26 budget documents requires the approval of your
agency’s Governing Board and Policy Committee. The signature page must be signed and
received with your submission, however, we can grant extensions on this document submission.
Please request an extension from Ruby Ramirez, if needed.

Please submit all documents via e-mail to mduran@stancoe.org. In addition, submit original hard
copy signature pages only. You may not change the total budget amounts or the number of
children indicated above unless it is approved by this office.

Please continue to follow the new budget format as you develop the 2025-26 budgets. It is critical
that the budgets be submitted in this format. Any budgets received that are not in the required
format will be returned for resubmission.

This data is being provided for planning purposes only and should not be interpreted as an offer
of a contract.

Please submit all refunding materials by October 2, 2024, to mduran{@stancoe.org and
signature pages to:

Marissa Duran

Child & Family Services (CFS)
Stanislaus County Office of Education
1100 H Street

Modesto, CA 95354

Should you have any questions regarding the enclosed information, please contact Marissa
Duran for program questions and myself for fiscal inquiries at 209-238-6300.

Thank you for your continued efforts to serve children and their families.
Sincerely,

/EJW/M,M# ,;7;_ ¥

Ramona Trejo
Director of CFS Financial Services

CC: Tony Jordan, Executive Director
Ruby Ramirez, Budget and Special Projects Supervisor
Marissa Duran, Director I
Christine Rodriguez, Manager, Planning & Information Management
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OF MADERA COUNTY Reunion del Comité de Politica para: 12 de noviembre de 2024

mm Reporte al Comité de Politicas

Autora: Maritza Gomez-Zaragoza

FECHA: 5 de noviembre de 2024

PARA: Comité de Politica de Head Start Migrante/Temporal de Madera
DE: Maritza Gomez-Zaragoza, Directora de Head Start
TEMA; 2024-2025 Resultados de la Revision de Monitoreo de Head Start

Migrante/Temporal de Madera

I. RECOMENDACIONES
Revisar y considerar aprobacion de los resultados de la Revisién de Monitoreo del
Programa de Head Start Migrante/Tempora de Madera 2024-2025.

Il. RESUMEN
La Oficina de Educacion del Condado de Stanislaus- Central CA - Head Start Migrante/
Temporal (SCOE-CCMHS) ha implementado un nuevo proceso para el sistema de
monitoreo del Concesionario para asegurar que sus Delegados sigan cumpliendo con los
requisitos y las regulaciones de la Oficina de Head Start. El nuevo proceso incluye
Monitoreo en el sitio, Monitoreo electréonico y Revision de monitoreo.

fll. DISCUSION

1. El documento adjunto proporciona un resumen de las areas que fueron revisadas
por el concesionario. Puntos destacados, fortalezas y areas de preocupacion
identificadas para cada area. El personal del programa desarrollara planes para
corregir las areas de preocupacion identificadas en los informes. Los planes se
presentaran ante el Comité de Politicas y la Junta para su aprobacion y
comentarios.

2. El proceso de "Revision de Programas" de CAPMC se completé del 12 de
septiembre al 15 de septiembre. El proceso incluyé revision de archivos, visitas al
sitio, revisiones del sistema y observaciones en la clase.

3. Los equipos de revision estaban compuestos por el personal de los concesionarios
y delegados. Todas las areas de servicio de Head Start, incluyendo Fiscal,
Recursos Humanos y Gobernacion fueron revisadas durante esta visita. Los padres
participaron en el proceso al completar la evaluacion de salud y seguridad en su
sitio particular.

4. Larevision del programa destaco los esfuerzos y el compromiso del personal para
proporcionar servicios de calidad a los nifios y las familias en el Condado de
Madera.

IV. FINANCIACION - Minimo
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~ COMmmuni
/A t. ‘y Agenda Item Number: F-2
c ’0" Policy Committee Meeting for: November 12, 2024

PARTNERSHIP

OF MADERA COUNTY Author: Maritza Gomez-Zaragoza
DATE: 11/5/124

TO: Madera Migrant/Seasonal Head Start Policy Committee

FROM: Maritza Gomez-Zaragoza, Head Start Director

SUBJECT: 2024-2025 Madera Migrant/Seasonal Head Start Monitoring Review Results

|. RECOMMENDATIONS
Review and consider approving the results of the 2024-2025 Madera Migrant/Seasonal
Head Start Program Monitoring Review.

Il. SUMMARY
Stanislaus County Office of Education- Central CA Migrant Seasonal Head Start (SCOE-
CCMHS) has implemented a new process for the Grantee monitoring system to ensure
their Delegates remain compliant with Office of Head Start Performance and Regulations.
The new process includes On-Site Monitoring, Electronic Monitoring, and Monitoring
Review.

lll. DISCUSSION

1. The attached document provides a summary of the areas that were reviewed by the
grantee. Highlights, strengths, and areas of concern identified for each area.
Program staff will be developing plans to correct the areas of concern identified on
the reports. The plans will be brought to the Policy Committee and Board for
approval and feedback.

2. CAPMC’s Monitoring review process was completed from September 11th through
September 13" of 2024 The process included file review, site visits, and system
reviews.

3. The review teams were composed of Grantee and Delegate staff. The service areas
that were monitored were Health, Nutrition, and ERSEA.

4. The review identified a concern with the program’s case conference system. The
Recipient will be providing training to program staff to address the finding. A plan
has been developed and will be implemented at the start of the 2024 winter
program. Attached is the report for review.

IV. FINANCING - Minimal



CAPMC |
Department

Address

Phone

Email

Contract Period

Visit Type

Date Of Visit

Visit Duration

Next Visit

Site Staff Interviewed

Documents Reviewed
! Reviewed 60 child health files.

Visit Summary (15843)
Site Information

3 ||

i Health and Safaty | Program Model

'l 1225 Gill Avenue | Director

| (559 673-0012 |

_! i | PO#
| 03-01-2023To 02:28- |
| 2024 |
Visit and Team Information
2024 Monitoring Review Visit Status
(Health and Nutrition)
| 09-11-2024 Time Of Visit
| Auditor(s)
Alhamdani, Mais
Goodwin, Debbie
| Miller, Nancy
Populated when a site is Email Notification
selected.

‘ Reviewed COPA Case notes and Case conferencing notes.

i Reviewed COPA medical records and immunizations.

Reports Reviewed

MHS

- New

| malhamdanif@stancos.org




Comments
Strengths: None

| Area of Concern:

= 10 of 60 files indicated child was identified as needing treatment but did not receive treatment or follow up was not done
in a timely manner, a referral was not made, or there was no follow up on a pending appeintment or doctor's referral that ‘
was noted on the physical exam. Children identified as high risk for dental carries by physician did not receive dental
exams or referrals. A prescription for glasses that was indicated on a child's physical exam report did not have follow up
and there was no evidence that the child received glasses.

= 2 of 60 files either did not have evidence of a TB clearance or clearance was completed after 30 days of enrollment.

« 12% of files for children under the age of 3 did not receive a dental referral. Children must recelve a dental referral upon
rupture of first tooth, Dental Exams are indicated on the EPSDT schedule beginning at 12 months or upon rupture of first
tooth. A system is needed to ensure dental referrals are completed beginning at the age of 12 months and continue
every 6 months after last dental exam date or sooner if indicated by dentist as high risk.

« 10% of files had dates or screening results inputted in COPA that did not match what was in the child's file resulting in
record keeping errors.

Level 1 Finding: None

Level 2 Finding:

= More than 70% of the health files reviewed did not have discussion points for health or lacked information and follow up
in case notes and case conferencing. There was no discussion of children who had upcoming appointments needing [
follow up with families or an appaintment reminder. Children who had referrals made or needed a referral were not
mentioned in case notes or case conferencing. Children were enrolled in May, however, the first scheduled case i
conference did not happen until July. All case conferences that were case noted for July and August stated "no i
discussion points" for health. |
|

|

Highlight:

+ The nutrition specialist reviews all nutrition assessments upon enroliment of the children. The nutrition specialist follows
up with families as needed ensuring the family receives nutrition education and services multiple tmes throughout the
program year, regardless of BMI status.

Audit Non-Compliance Summary

| Component | Framework | Non-Compliance Indicator | Comments | Action
Area | | { Plan
z ' ! I
| Healthand | A-File i Case conferencing shows  Ali children either did not have i None
¢ Nutrition | Checklist ' evidence that health staff | evidence of contribution to case I
E ; are contributing, and child ! conferencing or there was a lack of |
: and family health needs i information and did not include i
. are documented and i follow up on referrals, dentals, 4
: followed up on. ! medical appointments or concerns. |
' 1302.41(a-b), 1302.42(c-d), : Case Conferencing for all children
. 1302.50(a), 1302.50(b)(6) . began the last week of July and
: only stated "no discussion points"
! for July and August.
{ i ‘
Healthand ' A-File i Child Case Notes reflect . Case notes did not reflect or | Mone
* Nutrition " Checklist : communication with i lacked information and follow up
families regarding child's  : reflecting evidence of
health, including : communication with families
information and education. ' regarding child's health.
1302.41(a-b), 1302.42(b) '
Health and : A -File There is evidence of timely ! 10 files did not have evidence of None
Nutrition Checklist and appropriate follow up timely and appropriate follow up
for any outstanding regading medical or dental
medical or dental . referrals or upcoming
service/screening, | appoinments.

including pending
appointments and
referrals.
1302.42(d)




' A-Flle

Health and
Nutrition Checklist
. I
| Health and A - File
Nutrition Checklist
Add Visit
Notes
Atlach File

5

Sti}lw?tg I: ‘I ?

! Dental Referral made for a
six-month dental checkup
(for children 1-5 years)
from last dental visit,

1302.42(c)

Child is TB cleared as
evidenced by skin test, x-
ray, or screened with no
risk factors on the TB Risk
Assessment completed by
MD/RN.

1302.42(b), CCL 101220
Timeline Received: Within
the first 30 days of
Enrollment

Exam Timeline: Within 364
days prior to Enrollment
OR within 30 days of
Enroliment

including parent education.

Many children did not receive a
dental referral or there was 6
month dental referral from date of
last visit.

| 2 out of 60 children either did not
have evidence of a TB clearance
or a TB clearance was completed
after 30 days of enrollment.

Action plan History
Health and Nutrition (March 2024) Audit Tool

Visit Notes

Visit Checklist
Attached Documents

ftes Pffy&d’«ﬂ'/f‘icv

Date:

e

Date:

AT
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9/23/24, 9:39 AM Site Monitoring
Visit Summary (15862)

Site Information

CAPMC
Department Eligibility, Recruitment, Program Model MHS
Selection, Enrollment &
Attendance
Address 1225 Gill Avenue Director
Phone (559) 673-0012
Email PO #
Contract Period 03-01-2023 To 02-28-
2024
Visit and Team Information
Visit Type 2024 Monitoring Review Visit Status Mo hdligs
(ERSEA)
Date Of Visit 09-19-2024 Time Of Visit ]
Visit Duration 00:00:01
Next Visit Auditor(s)
Cervantes, Salud
Site Staff Interviewed Populated when a site is Email Notification
selected.

Documents Reviewed

Community Assessment, PIR 999F COPA report, Recruitment Binder, 201 COPA Attendance Report & 411 Disabilities COPA
Repon, Eligibility Waiting List, Eligible/Accepted List

Reports Reviewed

Comments
Strengths: None

Level 1 findings: None
Level 2 findings: None
Area of concern: None

Highlights:  Eligibility files are consistently organized at all centers, enabling documents to be located quickly when reviewing.

Audit Non-Compliance Summary

Component Area Framework Non-Compliance Indicator Comments Action Plan

Action plan History
Eligibility, Recruitment, Selection, Enrollment, and Attendance (March 2024) Audit Tool

Eligibility, Recruitment, Selection, Enroliment, and Attendance

File Checklist

https://stanmhs.mycopa.com/admin/site/audit/audits/update_result.epl



9/23/24, 9:39 AM Site Monitoring

1 - Access Log.
1303.20 Guideline

2 - Application is appropriate for current program year.
1302.12(j)(1-4) Guideline

3 - Enroliment Date appropriate for current program year.
1302.15(b)(1-3) Guideline

4 - Birth date documented, age or proof of pregnancy verified (document
used to verify is on file).
1302.12(b)(1-3), 1302.12(h) Guideline

5 - Eligibility is accurate.
1302.12(c-d), 1302.12(f-j) Guideline

6 - Income is calculated correctly.
1302.12(c)(1-2) Guideline

7 - Self-Certification of Income is on file with evidence of staff describing
efforts made to verify income.
1302.12(i)(1)(i-ii) Guideline

8 - Homeless documents reviewed/Self-Identification of Current Residency
on file with evidence of staff describing efforts to verify family is
experiencing homelessness.

1302.12(i)(3)(i-iii) Guideline

9 - MSHS eligibility is accurate, including Self-Declaration of Migratory
Move (if applicable).
1302.12(f), 1302.14(a)(2) Guideline

10 - All documents used to verify income eligibility are in the file. 1302.12(k)
(1-3) Guideline

11 - CSTs are conducted prior to enrollment. Guideline

12 - Current (at time of enrollment) IEP/IFSP documentation on file,
including signature page.
1302.14(a)(1) Guideline

13 - Child's Caregiver Authorization Affidavit form is on file.
1302.12(k)(2)(i) Guideline

14 - Documents Verified List on the application matches the eligibility
determination records.
1302.12(k)(1-3) Guideline

15 - Interview Process Documented (In Person or By Phone).
1302.12(a)(1-3) Guideline

https://stanmhs.mycopa.com/admin/site/audit/audits/update_result.epl

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

24



9/23/24, 9:39 AM Site Monitoring

16 - Signatures and dates on application for parent and staff prior to
enrollment.
1302.12(a)(1)(ii) Guideline

17 - Management Approval prior to enroliment.
1302.12(a)(1)(ii) Guideline

18 - Emergency Card. Title 22 101221 (a-b) Guideline

19 - Child Information Sheet (not for Pregnant Women).
Title 22 101221(b)(8)(A) Guideline

20 - Parent's Rights (not for Home-Based or Pregnant Women).
Title 22 101218.1(e)(1) Guideline

21 - Personal Rights (not for Home-Based or Pregnant Women).
Title 22 101223(a-b) Guideline

22 - Child & Family Services Consent Form (not for Pregnant Women).
Title 22 101221(b)(11) Guideline

23 - Admission Agreement.
Title 22 101219(a-g) Guideline

24 - Selection of child shows appropriate placement by priority.
1302.14(a){1-4) Guideline
Agency Checklist

25 - The agency has conducted a community assessment annually.
1302.10 Guideline

26 - If the agency is approved to serve families between 100% and 130% of
the poverty guidelines; there are no more than 35% of participants that fall

within this category.
1302.12(d)(1-2) Guideline

27 - The agency has established policies and procedures on violating
determination records.
1302.12(l) Guideline

28 - Recruitment documentation is on file.
1302.13 Guideline

29 - Viable waitlist is maintained.
1302.14(c) Guideline

https://stanmhs.mycopa.com/admin/site/audit/audits/update_result.epl

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance



9/23/24, 9:39 AM

Site Monitoring

30 - The agency followed the selection criteria for selecting and enrolling
children.
1302.14(a)(1-4) Guideline

31 - The agency is serving 10% children with disabilities or on track to meet
10% disabilities by midpoint in the program year.

1302.14(b)(1-2) Guideline

32 - The agency is fully enrolled or on track for cumulative enrollment
(MSHS).
1302.15(a-f) Guideline

33 - 85% Average Daily Attendance (ADA) is maintained.
1302.16(b) Guideline

34 - The agency has an attendance policy in place to support individual
child and family attendance.
1302.16(a-c) Guidelin

35 - If agency has collaborated programs, there is a policy on charging
family fees.
1302.18(a-b) Guideline

General Audit Comments
Submitted by: Cervantes, Salud

General Audit Comments:

Audit Approval
Submitted Approval Date
by:
Comments
Add Visit Visit Notes
Notes
Visit Checklist
Altach Flle Attached Documents

Staff Signature:

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

In
Compliance

Date: 09-19-2024

Site Supervisor Signature:
Maritza Gomez-Zaragoza

Date: 9/23/24 Date:

https://stanmhs.mycopa.com/admin/site/audit/audits/update_result.epl

9/23/24

414
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MONITOREO DEL PROGRAMA

Ao de revisidén 2024-2025
FORTALEZAS, RECOMENDACIONES Y HALLAZGOS DEL PROGRAMA
11 — 13 de septiembre de 2024

Area del Programa

Aspectos mas destacados del programa

“Nutricion

La especialista en nutricion revisa todas las evaluaciones nutricionales al momento de la inscripciéon de
los nifios. El especialista hace un seguimiento de las familias segin sea necesario para garantizar que
la familia reciba educacién y servicios nutricionales varias veces durante el afio del programa,
independientemente del estado del IMC.

Elegibilidad (ERSEA)

Los archivos de elegibilidad estan organizados de manera uniforme en todos los centros, lo que permite |

localizar los documentos rapidamente durante su revision.

Area del Programa ' Area de Preocupacién | Plan de Accién

Salud y seguridad 10 de 60 archivos indicaron que se = Se capacitara a las trabajadoras de familia
identificé al nifio como necesitado de sobre las expectativas en las notas de casos y
tratamiento, pero no lo recibié o no se los seguimientos.

realizé un seguimiento de manera
oportuna, no se hizo una derivacién o no
hubo seguimiento de las citas
pendientes o el médico no recibid
examenes dentales ni derivaciones. Una
receta para anteojos que se indicé en el
examen fisico del nifio no tuvo
seguimiento y no hubo evidencia de que
el nifio haya recibido anteojos.

2 de 60 archivos no tenian evidencia de Ambos archivos tienen tuberculosis actual, pero
una autorizacion de tuberculosis o la faltaban durante la revision
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CCL 101220

conferencias de casos. No se hablé de los
nifos que tenian citas préximas que
necesitaban seguimiento con las familias o
un recordatorio de la cita. Los nifios que
tenian derivaciones o que necesitaban una
derivacion no fueron mencionados en las
notas de los casos ni en las conferencias de
casos. Los nifios se inscribieron en mayo,
sin embargo, la primera conferencia de caso
programada no se llevé a cabo hasta julio.
Todas las conferencias de casos que se
anotaron para julio y agosto indicaron "sin
puntos de discusion” sobre salud.

La oficina del delegado se reunira con el comité
de conferencia de casos para analizar la politica
y el procedimiento para la conferencia de casos
La politica y el procedimiento se actualizaran.

Se colocara documentacion en las Notas de
Casos para mostrar cualquier cita pendiente y/o
seguimiento. Si es necesario, se colocara una
tarjeta de cita en el archivo para reemplazar una
cita pendiente.

Se capacitara a los defensores sobre las
expectativas en las notas de casos y
seguimientos.
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PARTNERSHIP
OF MADERA COUNTY

PROGRAM MONITORING
Review Year 2024-2025

Program: CAPMC - Madera Migrant Seasonal Head Start

Program Area

| PROGRAM HIGHLIGHTS

PROGRAM STRENGTHS, RECOMMENDATIONS AND FINDINGS

September 11 — 13, 2024

Nutrition

The Nutrition Specialist reviews all nutrition assessments upon enroliment of children. The specialist
follows up with families as needed ensuring the family receives nutrition education and services multiple
times throughout the program year, regardless of BMI status.

ERSEA

Eligibility files are consistently organized at all centers, enabling documents to be located quickly when

reviewing.

| Program Area

Areas of Concern

PLAN OF ACTION

Health and Safety

10 of 60 files indicated child was identified
as needing treatment but did not receive
treatment or follow up was not done in a
timely manner, a referral was not made or
there was no follow up on pending
appointments or doctor did not receive
dental exams or referrals. A prescription for
glasses that was indicated on child’s
physical exam did not have follow up and
there was no evidence that the child
received glasses.

2 of 60 files either did not have evidence of
a TB clearance or clearance was completed
after 30 days of enrollment.

12% of files for children under age 3 did not

receive a dental referral. Children must
receive a dental referral upon rupture of first
tooth. A system is needed to ensure dental
records referrals are completed beginning at
the age of 12 months. A system is needed
to ensure dental referrals are completed at

« Training will be provided to advocates on the
expectations of case notes and follow-ups.

= Both files have current TB but were missed
during the review.

« Starting at age 1, children will be referred to
a dentist. A Case Note will be added to
document conversation with the child's
parent. Furthermore, a referral form will be
provided to those families in which their




1302.42(c-d),
1302.50(a),

1302.50(b)(6)
CCL 101220

the age of 12 months and every 6 months
after the last dental exam date.

10% of files had dates or screening results
inputted in COPA that did not match what
was in the child’s file resulting in record
keeping errors.

70% of the ehes reviewed

did not have discussion points for health or
lacked information and follow up in case
notes and case conferencing. There was no
discussion of children who had upcoming
appointments needing follow up with
families or an appointment reminder.
Children who had referrals made or needed
a referral were not mentioned in case notes
or case conferencing. Children were
enrolled in May, however, the first
scheduled case conference did not happen
until July. All case conferences that were
case noted for July and August stated "no
discussion points" for health.

children have yet to establish a dental
home.

A training will be provided by the grantee to
review expectations of a Case Conference.

Delegate office will meet with case conference
committee to discuss Policy and Procedure for
Case Conference. The Policy & Procedure will be
updated.

Documentation will be placed on Case Notes to
show any pending appointments and/or follow-
ups. If needed, an appointment card will be
placed in the file to take place of a pending
appointment.

Advocates will be trained on the expectations
on case notes and follow-ups.




MBNA America Business Card
Credit Card Charges

October / octubre 2024 Statement
Maritza Gomez / Madera Migrant Head Start

T pr—— : '
__Trunsaction Ordory | Nameof Vendor LAl i ﬁ_T_m_J_ﬂ________Afcoum Charged oty BEcibt
| (652024 26676 Walmart.com Lunch Bags $253.06 390.2-6122-3.9-000-00 Yeg
T e 26620 SICOE - Ed_}om L Recm‘tﬁf’“ yebaife $350.00 321.0-6312-32-000-00
0204 | NA  lhop  MHS PC Meal $16685 | 321.0-7116-32-000-00
U9/18/2024 NA | Aramark Asilmar Resort Hotel reservation deposit ~ $231.05 320.0-6714-3.2-000-00
I A bS] E P e I - Directors Retreat U AR b e
(1G] B4 26676 Walma.rt com L_L_lzl_(_)h bags retumed -$83.27 ] 390.2-6122-3.9-000-00 Yes
09182024 | 26676 | Walmartcom __Lunch bags returned _ -$83.28 390.2-6122:39-000-00 | " A B
| £ -3.2-000-
001 72024 NA Barnes Welding Supply | Propane refill for forklift $15.92 AUD 6(’?;30'2 ARHU Yis
09/17/2024 NA 5 Office Depot Printer Ink $42.84 S ;25;22'000'00 Yes
09/19/2024 NA i Zoom Video Conferencing system $8.00 321'0'61353;1 £:400:00 Yes
|——rr—binaa S Ea B e T s - —— PR AT s R A AR Ve o e ¥ RIS S — ] . s U T
[ = e
09/23/2024 N | e Pocketalk 'translatlon $113.98 321.0-6130-3.2-000-00
PR B e A i Dt deyicel S Wit iy pplic s | L 5% i
380.0-6714-3.1-000-00 |
. Enrolling Families Webinar 50% ($199.50) "
10/01/2024 NA | EveryGhild | Eaaile o $399.00 R R Yei
o L L T L E o LN O IR S, T et X Hlmetn i S0 %6 (R199.90)an il i ol
10/02/2024 26866 | Passion Planner {  Planners for Ofﬁce Staff $317.76 321.0-6130-3.2-000-00 Yes |
; g G S .
10/03/2024 A . Venngage i ’vfunthh subscnptlon for $8.58 321.0- 613003 2°000-00 | No |
_______________________ T e = S [iver software e LIS sk B, Srert] e e B0 |
$1,740.49 |
. TOTAL s

~ Comments: | certlfy that the items and charges above are true and correct and that the charges inquired have been
for business purposes only. Receipts are attached (if available).

Maritza Gomez, Head Start Director

Date



MIGRANT SPETEMBER 2024 - SEPTIEMBRE 2024

CENTER IN-KIND SUMMARY REPORT/REPORTE DE IN KIND DEL CENTRO

A. YTD In-Kind/Cantidad
de In Kind al Dia

$1,049,077.21

B. Contracted In-
Kind/Cantidad a
Recaudar

$1,547,586

C. Percent YTD In-
Kind/Porcentaje de In
Kind al Dia

Contract Amount

79%

*This total (A.) should equal the "YTD Total" of the

PREVIOUS/ | CURRENT/ | Y-T-D/Hasta |REMAINING IN fo,
BUDGET Previo Al Dia ahora KIND NEEDED |completed
Resto de In kind |9
CENTER/Centro Presupuesto TOTAL TOTAL TOTAL Para recaudar |Completado
Eastin Arcola $ 33,002 | $ 1338660 | $ 30,34421|3 4373081 |$  (10,728.81)|B0  133%
Los Ninos $ 33002 |$  120441.32 65346.99 | $§  185788.31[$ (152,786.31)
Mis Angelito's $ 77,004 | 5 BA.0E1.96|$ 51,95491|$  140,016.87 | § (63,012.87)'. 182%
Pomona 5 5 - $ B 5 . #DIV/0!
Sierra Vista $ 88921 |5 11354042 (§ 5813370 )% 171674123  (82,753.12)|H 193%
Valley West Kinder 5 1,997 | & - $ $ 1,997.00 0%
Eastside Kinder E 2,000 § $ 214,24 S 21424 | $ 1,785.76 || 1%
L.N. Winter $ 33,002 | § : § - |$  33,002.00 i 0%
M.A. Winter $ 62,336 | § 5 $  62,336.00 0%
P.O. Winter $ - I3 5 - |5 - #DIV/0!
S.V. Winter $ 898383 - 5 - |s  89,838.00 | 0%
State Collaboration 3 1.015474] % 351656561 |5 BOST060 ) F 4426271118 572,846.§|i 44%
Office 5 § 268.75 % 268.75 | $ (268.75)]  #DIv/o!
Rent $ 111,010 $ 55506.00 | $ 9251.00]$  64757.00|$  46,253.00 |} 58%
TOTAL IN-KIND $ 1,547,586 | §  743,075.80 | $ 306,001.41 | $ 1,049,077.21 | $  498,508.79



Community Action Partnership of Madera County, Inc.
1225 Gill Avenue

Madera, CA 93637

(559) 673-9173

IN-KIND MONTHLY SUMMARY REPORT 2024-2025 / REPORTE SUMARIO MENSUAL DE IN KIND 2024-2025

MIGRANT AND SEASONAL HEAD START 2024-2025 MIGRANTE/TEMPORAL HEAD START 2024-2025
Month-Year SEPTEMBER 2024/ Mes-Aiio SEPTIEMBRE 2024

BUDGET PREVIOUS/Previo CURRENT/Corriente | Y-T-D/Asta ahora REMAINING IN-KIND NEEDED
CATEGORY Presupuesto TOTAL TOTAL TOTAL Resto de In Kind para recaudar
NON-FEDERAL CASH/EFECTIVO NO FEDERAL
Volunteer Services/Servicios Voluntarios 420,096.00 333,955.55 205,799.81 539,755.36 {119,659.36)
A. Professional Services/Servicios Profesionales 0.00 1,126.25 2,577.00 3,703.25 (3,703.25)
B. Center Volunteers/Voluntarios en el Centro 420,096.00 332,829.30 20373281 536,052.11 {115,956.11)
Other/Policy Council/Otro/Comité de Péliza 0.00 1,807.74 00 1,807.74 (1,807.74)
State Collaboration/Colaboracion de Estado 1,015,474.00 351,806.51 9T 6D 442 777.11 572,696.88
Donated Supplies/Materiales Donanos 1,006.00 0.00 .00 0.00 1,006.00
Donated Food/Comida Donada 0.00 0.00 0.00 0.00 0.00
Donated Space/Sitio Donado 111,010.00 55,506.00 9,251.00 64,757.00 46,253.00
Transportation/Transportacion 0.00 10,00 0.00 0.00 0.00
ITCATAL IN-KIND/TOTAL DE IN KIND 1,547,586.00 743,075.80 306,021.41 1,049,097.21 498,488.79
A.  Y-T-D In-Kind / In-Kind asta ahora 1,049,097.21
B. Contracted In-Kind/ In-kind Contratado 1,547,566.00 |
C. Percent Y-T-D In-Kind/Porcentaje de in-kind sta ahora
CONTRACT AMOUNT/CANTIDAD CONTRATADA 67, 79%
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DISABILITIES &
ELIGIBILITY OF CHILDREN

B pisabilities

[}
# of children with Disabilities

REPORT

Sept.

92814
Oct.

MONTHLY ATTENDANCE

0%

Nov.

Families 100-130%

0%
Dec.

0%

Jan.

0

Families over 130%

0%

Feb.



COMMUNITY ACTION PARTNERSHIP OF MADERA COUNTY
MADERA MIGRANT HEAD START including BLENDED MIGRANT PRESCHOOL STATE PROGRAM
INCOME CALCULATIONS
September-2024

FREE MEALS 208 83
REDUCED [i} i}
BASE 1] 1]
TOTAL 208 a3
PERCENTAGES:
FREE 100.0000% 100.0000%
REDUCED 0.0000% 0.0000%
BASE 0.0000% 0.0000%
TOTAL 100.0000% 100.0000%
MEAL # % RATE
BREAKFAST: 3,432 ~ 100.0000% X $2.3700 = $8,133.84
LUNCH: 2,001 X 100.0000% x $4.4300 = $8,864.43
1,311 X 100.0000% X $4.4300 = $5,807.73
SUPPLEMENTS: 1,642 X 100.0000% X $1.2100 = $1,986.82
1,005 X 100.0000% X $1.2100 = $1,216.05
9,391
TOTAL FEDERAL REIMBURSEMENT $26,008.87
CASH IN LIEU: LUNCHES X $0.3000 $993.60
TOTAL REIMBURSEMENT $27,002.47
TOTAL STATE
STATE REIMBURSEMENTS: MEALS STATE RATE % ALLOC EARNINGS
MEAL DESCRIPTION
TOTAL BREAKFAST 3432 X $0.2160 x 100% $741.31
TOTAL LUNCHES 3,312 X $0.2160 x 100% $715.39
TOTAL: $1,456.70
TOTAL OF FEDERAL & STATE REIMBURESMENTS: $28,459.17
Breakfast Lunch Snack Total
CMIG-MADERA MIGRANT PRESCHOOL . 1,311 1,005 2,316
MMHS-MADERA MIGRANT HEAD START 2 : 3,432 2,001 1,642 7,075
3,432 3,312 2,647 9,391
MMHS CMIG Total
TOTAL FEDERAL REIMBURSEMENT: $18,985.09 $7,023.78 $26,008.87
CASH IN LIEU: $600.30 $393.30 $993.60
TOTAL STATE REIMBURSEMENTS: $1,173.53 $283.18 $1,456,71

$20,758.92 $7,700.26 $28,459.18
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MO LY PROGRAM INFORMATION SUMMARY REPORT FOR POLICY COUNCIL & GOVERNING BODY

Community Action Partnership of Madera County (CAPMC) [Migrant Head Start] September 2024

3 17 Mf c%ﬁgatlve families E‘——- t?a%hing staff

cumulative children

PRIMARY TYPE OF ELIGIBILITY CUMULATIVE ENROLLMENT OF CHILDREN

fa) (%)
[ Homeless Children 2% | i { Cumulstive Children sessen Funided = 475

Foster Children 0%,
142 Receives Public Assistance 45% D T T T
140 Income Below Federal Poverty a44%

Near Low Income (waiver required}

29 Over Income {maximum 10%) 9% 5
CHILDREN WITH DISABILITIES ﬁ

Wl %)
38 | Disabilities ® 8%
(% of funded; minimum 10%)

DEVELOPMENTAL SCREENING OF NEW ENROLLEES I DEMOGRAPHICS OF ENROLLED CHILDREN

MA&R APR BAAY JuN e AUG SER oLy HOY DEC. (Y] s

#) [
L] New Enrollees (cumuiative) 20% o ear
44 Received Screening <45 Days 70% o1 Yoas Olds ethnicit
(Of new enrollees) =3 ¥uar Olds Y
T ¥eur Didy ¥ Hispanic
L CHILDRENSHEALIH | .
CHILDREN'S HEALTH . wrlbaggiary el
1 ) 5 Year Dl
317 | Has Health Insurance T 100% ]
199 | EPSDT Up-to-Date Fooe3%
17 Chronic Health Condition 9% primary language n English iz Spanish Indigenous Mexlcan Languages # Other

27 | Received Medical Treatment ¥ 100% | | AVERAGE DAILY A DANCE {ADA)

(Of children with diagnosed chronic health conditions]

wamwn Nice tobl ADA at/above 85% W CAUTION! ADA below 85% e»sess Min. Goal = 85%

317 Immunizations Up-to-Date 100%
{Also Includes those eligible for exemption & those with ali
immunizations possible at this time, but not for their age} LEE TR ) tEE] aue e aus BN EEAAEAA AR PR R R R AR
317 | Access to Dental Care #  100% I
262 | Completed Dental Exam e 119%
31 Received Dental Treatment 89%
(Of children who needed dentol treatment other
134 | Healthy BMI ] MAR ARR O MAY NN UL abG SEF DOT WDV DEC BN FEB
feniidrenundeg e apsiorelexcibded) % of children who were CHRONICALLY ABSENT (missed over 10% of class days): 33%
[ seucamon | FAMILY INFORMATION
' iy A1 SAinom . fawnrtinn ARjudpmant i
10 Preschool Teacher: BA+ 30% | 39% ‘ 23% , 9%
Preschool Teacher: AA+ o 100% [ family education  ®<High School Grad R High School Grad / GED = Some College /AA I BA Degree +

(AA degree is minimum education requirement for a Preschool Teacher.
However, at feast 50% should have a BA degree or above).

participates in food assistance program{s)

11 Preschool Assistant: CDA+ x 82% ived
. - rece
21 Infant/Toddler Teacher: CDA+ 'ﬁr 100% | social service(s)
to promote

Includes those who are currentl, fled in a CDA/equivalent program g
¢ eayeno Veq prog family outcomes

All staff should meet minimum education requirements for their position. WIC MAl
symbol key:
7 = Nice job! P - caution! X - Take Action!
Meets or exceeds Head Start regulations or expectations Results lower than expected Does not meet Head Start regulations

Sources: {1} Program Information Report, (2} COPA #201 {Attendance), (3) COPA #2415 {Chronic Attendance).
All data is cumulative as of report month, uniess otherwise indicated.



Stanislaus County

Office of
4 Education

child & family
SERVICES

Resumen Mensual del Info

de Datos Actualizados del Programa {PIR, sigla en ingles) para el Consejo de Politicas y Mesa Directiva

Community Action Partnership of Madera County (CAPMC) [Migrant Head Start] septiembre 2024

P?ﬁ};?mmmmus m* FagﬁgAcumuladas (éE— M4aezstras

Tipa de Elegibilidad | Matricula Cumulativa de Nifios

/| (%)
B Nifios Sin Hogar 2% i Nk — N vaasas fatrkulz conbralada = 4T3
Nifios en Adepcion Temporal 0%
142 Recibe Asistencia Publica 45%
1406 | Ingresos por Debajo de la Pobreza Federal 44% SR R R e T T T T R T b T U S T T T et

Ingresos Cerca de Bajos (requiere una exencion}

29 Ingresos Sobre las Pautas (maximo 10%) 9%
Nifios con Discapacidades ﬁ ﬁ ﬁ
s

38 Discapacidades 8%
P x AN AR AVl P
{% de la matricula contratada; minimo 10%)

Evaluacion del Desarollo para los Nuevos Nifios(as) Inscritos

r~
-
SEAT orT L]

Demografia de los Nifios Matriculados

oV NG ENE  FD

63 Nuevos Nifios(as) Inscritos (acumulados) 20% edad PIH
44 Recibio Evaluacion <45 dias 70%

de los Nuevos Nifios{as} Inscritos

EMennrde | Afo
W1 AAode fdes

u ¥ hfng de dad origen étnico

Salud de los Nifios 1 ann: de [dad " Hapuins
i
¢ %) 8 Aoy Eeped s Hl e e
5 afoy de Fdd
317 | Tiene Seguro Médico T 100%
199 | al Dia Con el Cuidado de Salud Preventivo P e3%
27 Condicién de Salud Crénica 9%
27 Recibleron Tratemiento Médico +r 100% S
de nifias con enfer cronicas di icada: lenguaje primario  Ingles = Espaiiol : Lenguas indlgenas de México ¥ Gre
317 | a1 Dia con las Vecunas Y& 100% | ] Promedio de Aslistencla Diaria
También incluye o aquellos elegibles para fo exencidn y aquellos con .
todas las vacunas posibles en este momento, pero no para su edod — (Precaucited Pomeila e agstench diala dabaln det BTN
warwsA jBuen trabajo! Promedio de asistencia diaria igual o superlor al 85%
317 Acceso a Servicios Dentales v 100% DN 0§ 20909090 eeeees Ohjativn Misine = B3N
262 | Completaron Exdmenes Dentales Profesional ¥y 119% | SECCCEERRTREE | (R CER REEE AR | S R R b
31 Recibio Tratemiento Dental 89%

{de nifios en edad preescolor que necesitabon tratamiento
denraf ditinte o rHdnde preve ras)

134 | BMI Saludable [l -

{los nifios menores de 3 afios estdn excluidos)

LT AR Rl Jus RiL Gl SEFT ocT L) (2 FNED res

% de nifios crénicamente ausentes (ausente mas del 10% de los dfas de clase):  33%
i Informaclén Familiar

del Personal

Maestras de la Clase Prescolar: BA+ 30% “ 23%

10
. o ¥ Ko Sradusido de g Scheal = Graduado de High Schoal/GED
Maestras de la Clase Prescolar: AA+ ¢ 100% adbucaitie bam Binr N Al R S
{Un titulo AA es el requisito minimo de educacién para los maestros de preescolar, pera € P b
af menos el 50% debe tener una licenciatura.). g
participa en programas de asistencia alimentaria
11 Asistentes de Maestra K s2x%
de la Clase Prescolar: CDA+
21 Maestras de la Clase de Infantes / e 100% i STV CHIE
Nifios Pequenos: CDA+ sociales para promover
resultados famifaney

{incluyen a aguelios que estdn actuoimente inscritos en un programa CDA / equivalente o
superior.CDA=Asociado/Diplomado en Desarroflo Infantil (CDA, sigla en ingles)

{Todo el personal debe cumplir con los requisitos minimos de educacion para su puesto).

Abribais chive

7% =1Buen trabajo! P = iPrecaucién! ¥ = Tomar accionl
Cumple o excede las regulaciones o expectativas de Head Start Resultados mads bajos de lo esperado No cumple con las regulaciones de Head Start

Fuentes: (1} informe de datos actualizados del programa (PIR), (2) COPA #201 {asistencia), (3) COPA #2415 {asistencia crdnica).
Todos los datos son acumulativos af mes del informe, a menos que se indigue lo contrario.



DEPARTAMENTO DE SALUD
Y SERVICIOS HUMANOS DE LOS ESTADOS UNIDOS

ACF 1. Num. de registro: ACF-OHS- | 2. Fecha de emision: 21 de
Administracion para Nifios y | [M-24-04 octubre de 2024
Familias

3. Oficina originaria: Oficina de Head Start

4. Palabras clave: Instalaciones; Depreciacion; Bienes inmuebles

Memorando de Informacion
A: Destinatarios de subvenciones de Head Start y agencias delegadas

TEMA: Guia para las instalaciones

INFORMACION:

La Oficina de Head Start (OHS, sigla en inglés) se compromete a prestar servicios que se llevan
a cabo en instalaciones de calidad, con entornos de aprendizaje seguros, tanto en el interior,
como al aire libre. Este Memorando de Informaciéon (IM, sigla en inglés) tiene como

objetivo apoyar a los destinatarios para que comprendan el proceso de solicitud y
financiamiento de Head Start, para las actividades que se llevan a cabo en las instalaciones. La
OHS proporciona esta orientacion de conformidad con las Normas de Desempefio del Programa

Head Start recientemente actualizadas (las Normas de Desempefio), publicadas el 21 de agosto
de 2024.

Este IM sustituye al ACF-IM-HS-17-01.

Gracias por su labor en favor de los nifios y las familias de Head Start.
Atentamente,

/ Khari M. Garvin /

Khari M. Garvin

Director

Oficina de Head Start

Vea el Anexo de la Guia de las instalaciones




DEPARTAMENTO DE SALUD
Y SERVICIOS HUMANOS DE LOS ESTADOS UNIDOS

ACF 1. Nam. de registro: ACF-OHS- | 2. Fecha de emisién: 31 de
Administracién para Nifos y | P1-24-06 octubre de 2024
Familias

3. Oficina originaria: Oficina de Head Start

4. Palabras clave: fuerza laboral de Head Start; salario;
beneficios; salud mental; mejora de la calidad

INSTRUCCION DEL PROGRAMA
PARA: Todos los destinatarios de las subvenciones de Head Start Preschool y Early Head Start

ASUNTO: Disposicidn final sobre el apoyo a la fuerza laboral y a una programacion uniforme y
de calidad de Head Start: actualizaciones técnicas

INFORMACION:

El 21 de agosto de 2024, la Administracion para Nifios y Familias (ACF, sigla en inglés) publico
una disposicion final en el Registro Federal, sobre el apoyo a la fuerza laboral y a una
programacién uniforme y de calidad de Head Start (en inglés). La disposicion actualiza las
Normas de Desempefio del Programa Head Start (las Normas de Desempefio) para aumentar el
apoyo y la estabilidad de la fuerza laboral de Head Start. Los cambios también mejoran la
calidad de los servicios que los programas Head Start brindan a los nifios y las familias.

Esta Instruccion del Programa (PI, sigla en inglés) sefiala algunas actualizaciones técnicas de la
ACF-OHS-PI-24-05, la cual resume la disposicion final y describe los cambios a las Normas de
Desempefio. Estas actualizaciones técnicas son correcciones menores por errores tipograficos u
omisiones que no cambian sustancialmente las politicas descritas en la disposicion final.

En primer lugar, esta PI aclara que la fecha de vigencia de la disposicién final figuraba
incorrectamente como la fecha de publicacion, 21 de agosto de 2024. La fecha de vigencia
deberia haber sido el 21 de octubre de 2024, para cumplir con el retraso de 60 dias requerido por
la Ley de Revision del Congreso.

La notificacion relacionada con la fecha de vigencia no cambia ninguna de las fechas de
cumplimiento especificadas en la disposicion. Los destinatarios de las subvenciones pueden
seguir implementando nuevos ajustes a partir de la fecha de publicacion, 21 de agosto de 2024.
Esto incluye una medida que permite a los programas ajustar los ingresos brutos de una familia
para tener en cuenta los costos excesivos de vivienda con el fin de determinar la elegibilidad para
los servicios de Head Start (45 CFR §1302.12(i)(1)(ii)), asi como los relacionados con los
requisitos de calificacion para los consultores de salud mental (45 CFR §1302.91(e)(8)(ii)) y la
actualizacion anual de la evaluacion comunitaria (45 CFR §1302.11(b)(5)). Los programas




pudieron comenzar a utilizar estos ajustes desde el comienzo del afio programatico 20242025
actual y esto se mantiene sin cambios.

En esta PI también se sefialan otras dos actualizaciones técnicas del texto reglamentario. De
forma inadvertida se incluyé en la disposicién final una cita incorrecta en los requisitos para los
servicios de asociacion con las familias y se omiti6 la fecha de cumplimiento del 1 de agosto de
2028 para los requisitos de beneficios para el personal. El 31 de octubre de 2024 se publicé en el
Registro Federal (en inglés) una correccion formal para ambos errores.

La Oficina de Head Start (OHS) continuara proporcionando direccién, orientacion y recursos
para ayudar a los programas Head Start a entender ¢ implementar los cambios de las Normas de
Desempefio.

Gracias por su labor en favor de los nifios y las familias.
Atentamente,

/ Khari M. Garvin /

Khari M. Garvin

Director (en inglés)
Oficina de Head Start





