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€ AboutUs .

As a public non-profit 501(c)(3) organization, Community Action Partnership
of Madera County, Inc. (CAPMC) has been dedicated to igniting positive
community and individual level change since its inception in 1965. For over
five decades, CAPMC has emerged as a force of empowerment, amplifying
the voices of the "at-risk" and "invisible" populations.

CAPMC's approach is not merely reactive but strategic, channeling
resources into goal-oriented interventions that pave the way for lasting
impact. While we extend a helping hand in times of crisis, our true mission is
to cultivate a thriving community by providing families with a safe and
healthy environment, challenging individuals to achieve prosperity, and
fostering personal growth and independence.

As Madera County's anti-poverty
agency, CAPMC serves the low to Helping People,
moderate income residents annually Changing Lives
through a broad spectrum of
programs and resources. At the cusp
of its 60th anniversary, CAPMC - as
part of the National Community
Action network - stands as a pillar in
the vitality of Madera County, proving
an unwavering spirit of hope through
an array quality services and a
multitude of anti-poverty programs.
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Private Sector

Low Income Areas

Chairwoman Supervisor Leticia Gonzalez

Madera County Board of Supervisors and Finance Expertise

Council Member Steve Montes
Madera City Council

Council Member Jeff Troost
Chowchilla City Council

David Hernandez, Vice-Chairperson
Madera Unified School District

Deborah Martinez
Madera County Department of Social Services

Debi Bray

Madera Chamber of Commerce and Finance Expertise
Otilia Vasquez

Madera/Mariposa Head Start Representative
Donald Holley

Community Affairs and Public Affairs Expertise
Judge Eric LiCalsi - Chairperson

Madera County Judge and Attorney at Law

Molly Hernandez
Early Childhood Education and Development Expertise

Martha Garcia
Central Madera
Sheriff Tyson Pogue, Secretary/Treasurer
Eastern Madera County
Richard Gutierrez
Eastside/Parksdale
Diana Palmer
Fairmead/Chowchilla and Finance Expertise
Aurora Flores
Monroe/Washington
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Community Services Block Grant
(CSBG) is a federally funded grant that
provides funding to Community Action
Agencies to help alleviate poverty for
60 years. CSBG funded services and
activities including housing, nutrition,
utility, and transportation assistance;
employment, education, and other
income and asset building services;
crisis and emergency services; and
community asset building initiatives,
among other things.

CSBG federal funding supports
organizational standards that provide
the foundation of governance at
CAPMC, requiring that CAPMC Board
must have a tripartite structure: one-
third democratically selected
representatives of low-income
individuals and families who reside in
the geographic area served by the
agency, one-third local elected officials
(or their representatives), and one-third
private sector community members.
This balanced board is essential for
effective organizational guidance,
compliance with fiduciary
responsibilities as a board, and the
performance of CAPMC's programs.

Without CSBG
CAPMC's Board

Governance Structure

Would Not Exist



Message From

The Executive Director

Celebrating 60 Years of Service: A Legacy of Compassion and Impact

Dear Staff, Friends and Supporters,

As we celebrate 60 years of service to the Madera County community, we reflect on the extraordinary
journey of the Community Action Partnership of Madera County, Inc. (CAPMC). Since our founding, we
have been committed to empowering individuals and families to achieve self-reliance and build a brighter
future. This milestone is not just a celebration of time, it is a testament to the lives we've touched, the
challenges we've overcome, and the enduring strength of our community.

Over the past year, despite the many obstacles we've faced, your unwavering support has been the
cornerstone of our success. Thanks to you, we've been able to provide essential programs that have
made a lasting difference for thousands of individuals. Whether it's helping someone secure safe shelter,
offering life-changing counseling services to survivors of domestic violence, or providing educational
opportunities to children in need, your commitment has helped make it possible.

This year alone, we've seen countless stories of transformation. Families are finding hope where there
was once despair, individuals are discovering new pathways to self-sufficiency, and our community is
growing stronger together.

But our work is far from over. As we look toward the future, we remain dedicated to expanding our
programs, reaching more families in need, and ensuring that no one in Madera County is left behind. The
road ahead is one of opportunity, and with your continued support, we know we can achieve even greater
things.

We are deeply grateful to every volunteer, donor, partner, and
advocate who has joined us in this mission. You are an integral part of
the success we've experienced over these 60 years, and together,
we will continue to build a future where everyone in our community
can thrive.

Thank you for your dedication, your generosity, and your belief in the
power of community. Together, we are helping people, changing
lives, and shaping a brighter future for all.

Here's to the next 60 years and beyond!

In Service,

Mattie Mendez

Executive Director
Community Action Partnership of Madera County, Inc. (CAPMC)




MISSION

Helping people, changing lives and making our community a better place to
live by providing resources and services that inspire personal growth and
independence.

VISION

CAPMC will be a premier social service agency that eliminates the effects of

poverty by helping people obtain knowledge and skills to achieve self-reliance
and economic stability...one life at a time.

COMMUNITY
ACTION PROMISE

Community Action changes people’s lives, embodies the spirit of hope,
improves communities, and makes America a better place to live. We care
about the entire community, and we are dedicated to helping people help
themselves and each other.”
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Core Values

Be open, honest and
trustworthy in dealing with
program participants, vendors,
community partners and co-

workers.

e Bereliable - do what you say

Treat others the way you

want to be treated.
Value and honor all people
e Respect other people's’ time
Judge others on character,
ability and conduct; not on race,
religion, gender, or what they

Think before you act.

Be self-disciplined
Always do your best

Be solution-oriented
Set a good example
Don't shift responsibility
Apologize sincerely

you'll do have or don't have A i i
; ccept and give praise
. L"hé]Ve courage to do the right e Listen to and acknowledge Take ppride ?n Wr?at you do -
Ing ) others = . set goals - climb high
e Build a good reputation e Respect differing opinions

TRUSTWORTHINESS

e Refrain from idle complaints

RESPECT

RESPONSIBILITY

Be fair and just.

Treat people equally

Make decisions without
favoritism or prejudice

Be open minded, hear people
out, listen to them and
consider what they have to
say before making a decision
Give people a reasonable
benefit of doubt

Community Action
Ethical Standards

Remain Focused
on the Mission

Be Qutspoken
Advocates and
Educators

Inspire Confidence
and Trust in the
Community Action
Movement

Be kind.

Be compassionate

Show you care

Express gratitude

Forgive others

Help people in need

Be charitable and thoughtful
Don't speak ill of others
Think the best

Make your community better.

e Volunteer
e Protect our environment, clean
up, conserve, avoid pollution

e Follow Agency policies and
procedures Promote
continuous improvement
Honor and respect democracy

CITIZENSHIP

Strive for
Performance
Excellence

Be Leaders,

Support Leaders,
and Create
Leaders

Practice Service
Above Self




Strateqgic Goals "=

In our ongoing pursuit of excellence and meaningful impact, we have outlined strategic
goals that will guide our efforts in the coming years. These goals are crafted to enhance
our effectiveness, broaden our reach, and deepen our impact on the communities we
serve. From expanding our programs to reaching new demographics, our strategic goals
are designed to ensure that we continue to make a tangible difference in the lives of those
who need it most. Through focused action and collaboration, we are committed to
achieving these goals and furthering our mission of positive change.

O]
02

03
04
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Premier Programs & Customer Service

Our programs achieve exceptional results and our customers are highly
satisfied with the quality of customer service they receive.

Operational Excellence
We have formal, integrated systems that enable the organization to
achieve efficiency, effectiveness and exceed customer expectations.

Community Partnering
We have an extensive, effective network of community partners that
achieves tangible results for our program participants.

Capacity Building

The capabilities of our organization and employees are strengthened to
better meet the needs of our community.




Donna Tooley, Chief Financial Officer Interim, Oversees

Financials

Through CSBG funding of $231,868, CAPMC successfully leveraged
over $39,210,000 in fiscal year ended June, 30, 2024.

Community Action Partnership of Madera County, Inc. = HHS Head Start - Region IX
Funding Revenues by Source
Fiscal Year Ended June 30, 2024

539,449,170 = HHS Migrant Head Start -
1,958,980, 5% CAPSLO
,228,380, 2,868,732, 7%
954,763, 2% 1,824,871, 5% CA Dept. of Education - SCOE

HHS Migrant Head Start - SCOE

5,242,047, 13%

718,131,2% = CA Dept. of Social Services

6,874,380, 17% . i

528,135,1% ] = US Dept. of Agriculture

= US Dept. of Housing and Urban
Dev.

= CA Community Services Dept.

= DOJ CA Office of Emergency
Services

= Miscellaneous, Fees and
Donations

10,535,251, 27% 5,744,680, 15% = In-kind Contributions

2,199,200, 6%
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Irene Yang, Human Resources Director, Oversees

Human Resources

Employee Health &

C N ) 318 8 59 Wellness
‘?X’ ¢ Health Insurance
..‘ Total Employees @ New Employees + Dental &Vision

e 403b

¢ Employee Assistance

Program

e Life Insurance

/3
Yea s Of SerV|Ce « Wellness Incentives

¢ Telemedicine

Department Number of EE <5Years 5-9Years 10-14Years  15-19Years 20+ Years
Administration 2 0 0 0 1
Alternative Payment & Resource and Referral 13 2 1 1 0
Community Services 21 15 2 1 1 2
Fiscal 9 2 3 0 1 3
Fresno Head Start 86 18 17 11 13 27
Human Resources 4 2 0 1 1 0
Information Technology 3 2 0 0 1 0
Madera Head Start 164 66 26 21 16 35
Victim Services 16 9 4 1 0 2
Total: 318 124 54 36 34 70
Percentage by Years 39% 17% 11% 11% 22%

For year 2024, there were 45 known openings, and the Human Resources Department has
processed 480 applications, 59 conditional offer background checks, and 60 new hired
and promotional on-boardings. Also, the Department has supported employees in
processing 36 reported work-related injuries, 45 leave of absences to support employees’
needs. The Department presented 6 scheduled new employee / volunteer orientation
sessions, and 54 attended those sessions. The Department presented employment laws,
fringe benefits, Injury and Iliness Prevention Program information during 3 Head Start pre-
service sessions, and the Department also prepared and train Workplace Violence
Prevention Plan information to employees.

The Department assisted
28 employees with their
retirement sign-ups. The
Department participated in
two community job fair
events.




Xai Vang, Information Technology (IT) Program Manager, Oversees

Information Technology

Community Action Partnership of Madera County, Inc. (CAPMC) has expanded its network
infrastructure environment within the past two years creating a WAN amongst all the
remote offices and Head Start schools. By establishing this environment, CAPMC
continues to improve communication and collaboration amongst all staff.

CAPMC is currently utilizing Microsoft 365 and has implemented the use of Microsoft
365's Viva Engage platform to increase employee communication. After adopting the tool
agencywide, staff members have expressed positive feedback on the use of Viva Engage.
The Agency's Intranet, known as CAPnet, has played a key role in communication with all
CAPMC staff. The CAPMC IT Department will continue to enhance and facilitate ease of
access to CAPnet for staff to obtain crucial information and documents. CAPMC IT
Department will continue improving communication with the use of the current tools and
software and by identifying new opportunities for consistent communication and
collaboration among staff.
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Leticia Murillo, Child Care Alternative Payment and
Resources & Referral Program Manager, Oversees

Child Care Alternative Payment
and Resource & Referral Program N
(APP/R&R) —

Resources & Referral provided technical assistance to two parents receiving subsidized
child care services as they embarked on the process of obtaining their child care license.
Both individuals shared similar backgrounds and expressed concerns about leaving their
full-time jobs to start their own businesses. We took the time to walk them through the
licensing process, reassuring them that success was achievable while also discussing the
potential risks of running a child care business.

Our support included reviewing their applications, assisting with reimbursements for
expenses such as CPR/First Aid training, application fees, and other startup expenses.
Both parents obtained their licenses in January, and since then, they have enrolled
children in their day care. They are actively participating in our workshops and have built
connections with other providers. Most importantly, they are now able to care for their
own children while caring for others, which was the reason behind their decision to open a
daycare.

- ®- Y¥X =R ES
$7,62490400 | 1048 | 15 | 43

Paid to Child Care Providers Children Received Individuals Obtained Professional Development
for Child Care Services Child Care Services Child Care Licensure Workshops for Child Care
Providers
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Child Care Alternative Payment
and Resource & Referral Program W
(APP/R&R) —

Child Care Alternative Payment is excited to share the success story of one of our parents,
Dulce, who is in the process of completing the Registered Nurse (RN) program while
receiving subsidized child care services. Initially supported by Victim Services, she was
then referred to us for child care assistance. With this support, she was able to focus on
her education, and now, she is on her way to completing the final requirement for the RN
Program, passing the National Council Licensure Examination for RN.

o(7)
Dulce O

CHILD CARE ALTERNATIVE PAYMENT (APP) PARTICIPANT

To whom it may concern,

As a single mother with two children, balancing my responsibilities has
been a challenge, but the assistance I've received for daycare
throughout my nursing program has been a true lifesaver. The support
provided has made it significantly easier for me to attend classes,
complete clinical rotations, and dedicate time to studying. Knowing that
my children are in a safe and supportive environment while | focus on
my education has alleviated a huge burden. | am incredibly grateful for
this help, as it has allowed me to pursue my nursing career with
confidence and peace of mind, knowing that | can give both my
academic work and my family the attention they deserve. This
assistance has truly been invaluable in making my journey as a nursing
student both manageable and fulfilling. | cannot express how grateful |
am for this program that is provided to many of us in need. Thank you!
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Ana Gudino, Community Services Program Manager, Oversees

Communitx Services

©O)
Low Income Home Energy Assistance Program (LIHEAP) @
LIHEAP is aimed at assisting low-income households that pay a
g pay 1,176

high portion of their income to meet their energy needs. .
Utility Payments Made

The Shunammite Place is a Permanent Supportive Housing Program offering housing to
chronically unhoused single individuals, families, men and women. Embracing the Housing
First Model, The Shunammite Place prioritizes minimizing barriers for those transitioning
from the streets or emergency shelters. With a client-centered approach, it ensures
affordability and proximity to essential services and transportation. Staff deliver supportive
services aimed at empowering participants towards self-reliance and economic
independence, aiming to break the cycle of homelessness by providing assistance and
fostering mental and physical well-being through goal-oriented support.

m x R—RRR-R
61 20 16 29

Individuals vyith .Disabilities New Cilents Entered the Cilents Who Exited Life Skill Workshops and
Who Maintained an Program the Program Classes Provided to
Independent Living Residents

Situation




Communitx Services

Accomplishments for Shunammite Place

* One youth client completed his GED and is now working on the process of
obtaining his driver's license.

* Staff assisted thirteen clients that moved into the Shunammite Place program
during the program year to obtain General Assistance benefits. Staff assisted them
with the application process and referral, with transportation to appointments,
faxing all pertinent documents to their Eligibility Workers at Department of Social
Services and their therapists at Behavioral Health, and follow up.

* Four clients obtained IHSS services. This is a tremendous help to the client’'s health
and well-being needs because their physical health is deteriorating. With the
assistance of their IHSS workers, the clients are able to accomplish their activities
of daily living. Staff assisted these clients with the application process and referral,
transportation to appointments, faxing all pertinent documents to the IHSS office,
and follow-up.

+

Staff assisted four clients with maintaining active with their Social Security case.
Staff assisted these clients with the application process, transportation to doctor
appointments, and faxing all pertinent documents to the Analyst at Department of
Social Services and their disability advocate.

Five clients volunteer with their church by passing out food to the community once
a month. Three clients volunteer with their church at the Madera Rescue Mission
and serve the clients of the Madera Rescue Mission.

One client volunteers at the local soup kitchen seven days a week.

Most clients are active in maintaining their doctor appointments, dentist
appointments, and Behavioral Health appointments.

Shunammite Place partners with the local Madera County Food Bank and the
clients obtain a food box once a month. Most clients request a food box on a
monthly basis. Staff contacts the Madera County Food Bank to request the food
box, picks up the food box, and delivers the food box to the client's home.

+ ++ +
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Total Individuals

Communitx Services

The Homeless Engagement for Living Program (HELP) Center in Madera County stands
as a beacon of hope for individuals and families experiencing homelessness, offering
essential support and services to help them regain stability. Dedicated staff work tirelessly to
form meaningful partnerships with participants, guiding them toward stable housing and
self-sufficiency. By assisting clients in becoming "document ready," the HELP Center
ensures they have the necessary identification and paperwork to access vital resources.
Through comprehensive wraparound services, individuals receive the support needed to
address immediate challenges while paving the way for long-term success. As an Access
Site and the Coordinated Entry System for Madera County, the HELP Center plays a crucial
role in connecting clients to housing and supportive programs tailored to their needs.
Collaborating closely with local agencies, staff link individuals and families to essential
resources that foster economic independence. With compassion and dedication, the HELP
Center serves as a catalyst for positive change, empowering those facing homelessness to
reclaim control over their lives and build a brighter, more stable future.

2 W = S
63 10

452 ‘ 66

18

Households assisted
with move in costs

Temporary Housing ‘ Households Who
Placements Including Avoided Eviction
Emergency Housing

Permament Housing

Contacted Placements

The HELP Center is a proud member of the Fresno Madera Continuum of Care (FMCoC).
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Communitx Services

Im L]

HELP CENTER PARTICIPANT

Hartono became homeless in 2021 after
losing his housing when his mother passed
away. Without a job, he struggled to secure a
place of his own and faced numerous
challenges in obtaining the necessary
documentation. Despite these obstacles, he
remained determined and worked through
each barrier. His persistence paid off when
he was finally able to secure permanent
supportive housing, giving him the stability
and security he had long hoped for.

L
7 David
h ‘ HELP CENTER PARTICIPANT

David became homeless in Oakhurst in
_ 2017 after struggling with insufficient
{ funds and having no family to turn to.
; AR Relying solely on his limited SSI income,
T : he faced years of hardship, unsure if he
HHES would ever find stability. With
determination and the support of the
: '. HELP Center, he navigated resources
A Hb 7R \ and housing programs. His
| 151 i '\t\ perseverance paid off when he secured
44 j"}m A permanent supportive housing, finally
o gaining a safe and stable place to call
' home.

e ITES .

ARt

Tes
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Jennifer Coronado, Victim Services Program Manager, Oversees

Victim Services

Victim Services operates as a vital lifeline for individuals and families affected by crime,
rape/sexual assault, and domestic violence - offering a wide array of compassionate and
comprehensive support services. Trained advocates provide personalized guidance and
assistance, helping survivors navigate the often complex and overwhelming aftermath of
traumatic events. Advocates offer emotional support, practical resources, and advocacy to
ensure survivors receive the care, protection, and justice they deserve. Victim Services
stands as a beacon of hope and empowerment, dedicated to helping survivors heal, rebuild
their lives, and regain a sense of safety and control in the face of adversity.

Domestic Violence Program

The Domestic Violence Program offers a range of services tailored to the needs of each
individual, from sheltering to counseling with the ultimate goal of supporting the path of all
survivors as they work to become self-sufficient and free from violence.

Oo o
[A =
712 1668 754 324

Crisis Intervention Individual or Group Criminal/Civil Legal Assistance with
Counseling/Support Advocacy Protective/Custody Orders

il

89.24

Vim,n w%
1~800~355‘Rgsew|ces(emer
Houy ¢,:

(|§' 3

e il

e

Victim Services Center
1-800-355-8989 « 24 Hour Crisis Line
%_;‘_
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Victim Services

VICTIM SERVICES PARTICIPANT

Laura, a victim of physical assault, came in for services
June 2024. She had previously reported to law
enforcement and referred to us for advocacy during
the criminal case.

The defendant, her 29-year-old son, was under the influence of drugs and had been
aggressive towards Laura; He was throwing things in the home. Laura's nephew had
stepped in to try to stop the defendant. The defendant challenged him to a fight. He
couldn’t calm him down, so he had to hold him down. Defendant had been
aggressive and threatening towards Laura a couple of days prior, he threatened to kill
her with a kitchen knife, calling her a witch, and yelling that he was going to destroy
her. Laura was so afraid that she slept in her vehicle instead of in the home. This time,
Laura called law enforcement. They took him into custody and provided her an
emergency protective order.

An Advocate assisted her in setting up Victim Information & Notification Everyday
(VINE) for defendant's release because she was worried about him coming back
around to her home since he lived there too. The Advocate explained the criminal
justice process to her and the purpose of criminal protective order; she was interested
in receiving this protection. The Advocate requested a criminal protective order for
Laura to the district attorney’s office. At the next court date there was a no-contact
criminal protective order issued for Laura.

The Advocate was able to meet later that week, went over the criminal protective
order with her in detail, and explained how to or when to report violations.
Sentencing was to occur in August 2024, but was postponed because the defendant
refused to meet with probation for the recommendation report. The court ended up
referring the defendant to a psychiatrist for a mental examination. The criminal
proceedings were suspended after the defendant was found incompetent.

After explaining to Laura what it meant to suspend the criminal proceedings, she

believed that it was in the best interest for the defendant. The Advocate later

provided the transportation information to the hospital he would be admitted to.

Laura felt relief knowing how the case ended and is currently focusing on her health
' and work so she can provide for herself and her family.
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Victim Services []

Martha Diaz Shelter .
The Martha Diaz Shelter provides up to 30 days of shelter, food, and clothing to men,
women, and children who are in immediate danger of domestic violence.

N
2= R
791 ‘ 63 ‘ 34

Bed Nights

Individuals Emergency Food

and Clothing
Transitional Housing

The Transitional Housing Program supports transitional housing, short-term housing

assistance, and supportive services, including follow-up services that move victims of crime
into permanent housing.

A e
85 90 ‘

Individual Counseling ‘ Individual Advocacy

Rental Assistance
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Victim Services

Victim Witness Assistance Program

The Victim Witness Assistance Program ensures that victims and witnesses of crime, who
have suffered physical, financial, or emotional trauma, are informed of their rights, and
receive the assistance and protection to which they are entitled to under the law.

2 =2 &
759 ‘ 815 188

Crisis Intervention individual Counselin Criminal Advocacy/ Assistance In Obtaining Victims of Crime
9 Accompaniment Protection or Restraining Compensation Claims

Order Submitted

Unserved/Underserved Victim Program
The Unserved/Underserves Victim Program is to increase access to culturally appropriate
victim services for unserved/underserved victims/survivors of crime.

=
193

Provided Information | ¢(jma) justice Advocacy

About the Criminal )
Underserved Population Justice System or Accompaniment

132

102 ‘ 13 ‘ 13

Outreach Events

Crisis Intervention Presentations to

A‘:usz is

ABUSE 2

Seck beb goo-F99-7233

"| feel like a trapped
animal waiting for
something to happen.

"I don't want to
end up in the fields"

DONT KNOW WHAT
T0 Do,
FEEL STUCK!




Victim Services

Rape/Sexual Assault Program
The Rape/Sexual Assault Program provides support for survivors of rape/sexual assault,

regardless of how long ago it happened or whether it was reported to authorities.

&4 2

On

| )
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614 906 274 252 13

- : Criminal Advocacy/ Assistance in Obtaining
Crisis Intervention o : On-Scene Response
Individual Counseling Accompaniment Protection or Restraining
Order




Jennifer Coronado, Victim Services Program Manager, Oversees

Madera County Child Advocacy
Center (CAC)

The Madera County Child Advocacy Center (CAC) provides a m
centralized victim-centered hub for the Child Forensic Interview Q?
Team (CFIT) to deliver direct services onsite during the child and {\ ™M }}
family’'s initial visit to the CAC and thereafter. Direct services include

providing support, advocacy, medical, mental health services, 9 9
referrals, investigative guidance, and facilitation of continuation of

care. The services provided are free, comprehensive, and designed Child Forensic

to meet the unique needs of each child and family. Interviews Conducted

Age
@ Male @ Female Q@06 @712 @ 1318+

Male 60
17.2%

50
40
30

20

10
82.8% 0
0-6 7-12 13-18+

Madera County Child Forensic Interview Team (CFIT)

RA
O/
T e’
Y . O oo ooy e
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88 ction

PARTNERSHIP
OF MADERA COUNTY

"Working together to improve the life of a child."

Madera County Child Forensic Interview Team (CFIT) Partners

e
£ d&t Backed by

Zﬂ\ §K§ National Children’s Alliance
*§§§ Accredited Member

north * star

FAMILY WELLNESS
COUNSELING SERVICES

{M_HealingME

COUNSELING

' A special thank you to Berry Development for generously waiving the rental cost of
- - ’ the Madera County CAC since 2019. Through this donation, the Madera County
I: I- ‘?\ CAC is able to provide a child-focused setting designed to provide a safe,
comfortable and neutral place where forensic interviews and other CAC services
can be appropriately provided for children and families.




Madera County Child Advocacy ..
Center (CAC) -

Medical Forensic Examination Room

In 2023, the Madera County CAC successfully secured funding to fully establish a state-of-
the-art medical forensic exam room, onsite, to conduct acute and non-acute forensic exams
- the first of its kind for Madera County. In partnership with Central Valley Forensic Nursing
Specialists, Inc. (CVFNS), Sexual Assault Nurse Examiners (SANESs) will provide information
and access to forensic medical evaluations onsite and at no cost to child abuse victims ages
O - 18 for the purpose of collecting DNA evidence. Additionally, CVFNS will make referrals as
necessary for medical follow-up to ensure the safety and well-being of the child. The CAC,
CVFENS SANEs and the MDT are available 24 hours a day 7 days a week to provide direct
forensic medical services. Providing onsite medical forensic exams will allow the Madera
County CAC to facilitate continuation of care and wrap-around services for child abuse
survivors and their families.

]
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Maritza Gomez-Zaragoza, Head Start Director, Oversees

Head Start

Head Start programs provide comprehensive support for children's development from
birth to age 5, focusing on early learning, health, and family well-being. Emphasizing the
importance of family involvement, staff actively engage parents, recognizing their
participation as essential for positive child outcomes. These services are offered at no
cost to eligible families, Head Start preschool programs cater to children ages 3to 5, and
Early Head Start supporting families with children from birth to age 3, including
expectant families. Through tailored learning experiences, Head Start programs help
children build the skills and readiness necessary for success in school and beyond.

MADERA HEAD START
MADERA EARLY HEAD START

poal

(20
803 983 72955
Households Children Served Volunteer
Served hours donated
by individuals

of low incomes
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FRESNO HEAD START

O .o
244 299 27,823
Households Children Served Volunteer
Served hours donated
by individuals

of low incomes




Head Start

The Strengthening Families Program (SFP) is an evidence-based family skills training program for
high-risk and general-population families that is recognized both nationally and internationally.
Parents and youth attend weekly SFP skills classes together, learning parenting skills and youth life
and refusal skills. They have separate class training for parents and youth the first hour, followed by a
joint family practice session the second hour. The purpose of the SFP is to enhance family
relationships, communication, and parenting skills while reducing risk factors that contribute to
substance abuse, delinquency, and other behavioral problems in children and adolescents. SFP aims
to promote positive family functioning, resilience, and protective factors that support healthy child
development and prevent the onset of social, emotional, and behavioral challenges.
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Positive Parenting Program (Triple P) is a evidence-based parenting intervention designed to
equip parents and caregivers with the skills and strategies needed to raise confident, resilient, and
well-adjusted children. The program offers a comprehensive framework of evidence-based
techniques and resources aimed at promoting positive parent-child relationships, preventing
behavioral problems, and enhancing child development. Its purpose is to empower parents to
effectively manage common parenting challenges, such as disobedience and aggression, while
fostering a nurturing and supportive family environment. By providing practical tools and support,
Triple P aims to reduce parental stress and promote positive outcomes for both parents and
children, ultimately contributing to healthier, happier families.
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The Volunteer iIncome Tax
Assistance (VITA) Program

The VITA Program offers free tax help to people who generally make $60,000 or less,
persons with disabilities, the elderly and limited English speaking taxpayers who need
assistance in preparing their own tax returns. IRS-certified volunteers provide free basic
income tax return preparation with electronic filing to qualified individuals.
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Thank you to our 2024 volunteers!
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Social Responsibility

As public servants, CAPMC's mission of “helping people, changing lives, and making our
community a better place to live by providing resources and services that inspire personal
growth and independence” puts team members in a position to radiate a spirit of hope and
service throughout our community.

Relay for Life Campaign

Throughout the year, CAPMC departments coordinate and take part in fundraising activities
to support the Relay for Life Campaign.
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Community Beautification Efforts
CAPMC engages in community
beautification efforts, diligently picking up
trash and hauling it away to ensure

B cleaner, more attractive public spaces for
= everyone to enjoy.
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THANK YOU
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